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An Overview of Lodhran Pilot Project

Lodhran Pilot Project (LPP) is Established in 1999. LPP is a not-for-profit organization
committed to promote development and humanitarian objectives in Pakistan. It is governed
by an independent board, which makes sure that it works in a non-partisan manner and
contributes to the development of all disadvantaged communities without any discrimination
on religious or political considerations. It is registered under the Societies Act 1860. Certified
by Pakistan Center for Philanthropy, LPP manages a diverse range of programs and
partnerships, and is widely recognized as one of the leading NGOs in the community
development sector in Pakistan. The foundation of LPP was laid to create a healthy, hygienic
and human friendly environment in rural and semi-urban areas of the Southern Punjab. The
first sanitation project was initiated in Lodhran during 1999, following the footsteps of the
great Akhtar Hameed Khan in Orangi Pilot project (OPP), the renowned social scientist, with
the support of the local communities facilitating the Government of Punjab.

Vision

A just society where people are empowered to lead the development process with respect &
dignity.

Mission

Lodhran Pilot Project strives to empower communities and individuals to achieve sustainable
development goals through innovative, transparent, accountable and inclusive processes

Values
Transparency & Accountability Mutual Respect Team Work
Inclusion Participatory Approach Learning Culture
Professionalism

Our Work under Thematic Areas

“The 2030 Agenda for Sustainable Development, adopted by all United Nations Member
States in 2015, provides a shared blueprint for peace and prosperity for people and the planet,
now and into the future. At its heart are the 17 Sustainable Development Goals (SDGs), which
are an urgent call for action by all countries - developed and developing - in a global
partnership. They recognize that ending poverty and other deprivations must go hand-in-
hand with strategies that improve health and education, reduce inequality, and spur
economic growth — all while tackling climate change and working to preserve our oceans and
forests”. Lodhran Pilot Project (LPP), contributed in 8 SDGs with the collaboration of its
donors, funding partners, Corporate Social Responsibilities (CSR) and other stakeholders
under its policies, procedures & programs under National & Provincial commitments.

Under Livelihood/ Skill Development program, LPP implemented 04 projects and contributed
in eradication of extreme poverty, especially for the people living in poor conditions,
establishing 21 training centers and providing 828 women in garments sector. Increasing the
production abilities from livestock and adaptation of high value crops (zinc fortified wheat),
increasing the resilience to COVID-19 like disasters, LPP mobilized the resources from donors
& market actors to contribute in ending the poverty in its different dimensions.

To contribute in ending the discriminations against women and girls at community level, LPP
established a toll-free number, developed referral directories and created opportunities to
enhance their role as active citizen, adopting the inclusive approaches, citizen engagements,
referrals, Early Warning System (ERS)/Early Response Mechanism (ERM), structure
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establishment & meetings for support and coordination. With the right based approach, LPP
raised awareness, established forums & settled referral mechanism to minimize all harmful
practices, such as early and forced marriages through forums, meetings and publications.

"Under WASH & Health program, LPP implemented 02 projects (funded & core) and
contributed in SDG 06, achieving universal and equitable access to safe and affordable
drinking water through Afridive Hand Pumps, RO Plants, achieved access to adequate and
equitable sanitation and hygiene, paying special attention to the needs of women and girls
and those in vulnerable situations and supported and strengthened the participation of local
communities in WASH services through formation & strengthening community & Govt.
institutions e.g. Village WASH Committees, Youth Groups, Women Support Groups, School
WASH Clubs. Under Health Sub thematic area, LPP responded to combat COVID-19 and
installing Hand Washing Stations, providing COVID-19 Supplies (hand sanitizers, soap & masks
and provision of Sanitation facilities. The COVID-19 response remained the integrated to all
projects.

"Under Peace, Sports & Culture programs, LPP implemented 03 projects for the promotion of
peaceful and inclusive societies for sustainable development, provide access to justice for all
and build effective, accountable and inclusive institutions at different levels (SDG 16). For the
promotion of rules of law, LPP organized Trainings on Village Panchayat and Neighborhood
Councils Act 2019, Punjab Transparency and Right to Information 2013, Gender
Mainstreaming and Women Empowerment, Minority Rights and Orientation on Baldia App
and Leadership & Social Skills. LPP ensured the inclusive, participatory and representative
decision-making approaches.

1 Themetic Areas under the Umberala of Sustainable Development Goals (SDGs)
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Executive Summary

Keeping in view the organization vision and mission Lodhran Pilot Project LPP keep sustained
milestone achieving in the year 2021. Successful implementation of programs and projects with the
support of CSR and donor findings in the 07 Districts of Punjab Province. Through the implementation
of programs and projects, AAWAZ-Il, ASWA-II, Capacity Building Interventions, Citizen Engagement
Digital Model, Civil Society Organization CSO's BRIDGE Program, Corporate Social Responsibly (CSR)
Partnerships Programs, Global Alliance for Improved Nutrition-GAIN, Let Peace Prevail-ll, Making
Peace Clubs and Student Societies Sustainable, Skills for Market Linkages (SFML) Round-Il and COVID-
19 Response, Lodhran Pilot Project LPP contributed in livelihood, Health, women empowerment,
Water Sanitation and Hygiene, Peace Building through Sport & Culture and Climate Change. We
achieved sustainable results in community behaviors, particularly in improved sanitation practices,
preventive health, animal husbandry practices, inclusion of vulnerable and marginalized groups of
societies, gender mainstreaming, and creating peace and harmony at community and institution level.
We got success to empower women through their dignified and work/earning skills and become a
supportive member of their families. LPP achieved the goal of community sensitization regarding, child
rights, early and forced marriages and child labor. By the initiatives of LPP, Formation & Activation of
District lawyers’ group was made. LPP widened its outreach to another province Sindh. Honey bee
harvesting and Helpline projects were launched as the pilot and completed many learning to impart
in future programs. Quality checks and control were also remained fully functional to ensure quality
of work and maximize the community benefits in developmental changes. As Complaints & Response
Mechanism CRM and internal audits extended their due support to make sure the quality intervention
in the target areas. Staff capacity building and work proficiency was the main focus while allocation of
responsivities. Support functions were enhancing their skills and capacities for timely and best
possible facilitation for the projects and program execution adopting innovative & modern
technologies e.g., TimeTrax, regarding Human Resource Department. LPP kept its best coordination
and Liaisoning with Govt. departments for smooth implementation of projects and program along
with facilitation and provision of intellectual input regarding climate change in District Lodhran and
Jhang. Moreover, facilitated local Govt. department regarding low-cost sanitation at Lala Mousa
Academy. LPP Established urban forest with close coordination of main University of South Punjab,
the Bahauddin Zakariya University—BZU, Multan. In 2021 organization’s top management kept
approaching and attracting different donor agencies continue, to acquire more funds for the wellbeing
of vulnerable and marginalized communities.

During the year 2021 LPP successes to reached 3060548 beneficiaries through its different projects and
programs.
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Glimpses of 2021

Projects took place in 2021
1. AAWAZ-II (District: Lodhran)

SNENENENEN

Behavior change (thematic messages, action plans development)

Citizen Engagements (dialogue sessions, referral directories dissemination, services)
Early Warning System (EWS)/Emergency Response Mechanism (ERM)

Capacity Building (Conflict Pre-emptions, AAWAZ Agahi Center-AAC)

Structure establishment (Inclusive Neighborhood/Village Forums) and Meetings

2. ASWA-II Sustainability Phase (District: Jhang)

<\

<\

ANENENENEN

Formation/Reformation of Village WASH Committees & Capacity Building Sessions on
PAT+C and MAT Model (Motivation, Ability, and Trigger)

Formation/Reformation of School WASH Clubs (SWCs), Women Support Groups (WSGs),
Youth Groups (YGs) and their orientation including Village Level Stakeholders
Beautification of Water Points

Latrine Construction for 1551 households.

Distribution of 10350 Plants to communities

International day’s celebrations (Global Handwashing Day & World Toilet Day)

Awareness Sessions conducted with 10188 community members.

3. Capacity Building Interventions in Faisalabad & Lahore

<\

ASANEN

Manual Development on Village Panchayats (VP) & Neighborhood Councils Act (NCA) 2019
and Punjab Transparency & Right to Information Act 2013

One Day (01) Project Team Orientation Meeting

Planning Meetings with Key stakeholders

Trainings of Under Privileges Group (UPG) Members

One Day Training on Village Panchayat and Neighborhood Councils Act 2019

One Day Training on Punjab Transparency and Right to Information 2013

One Day Orientation on Baldia App

One Day Training on Gender Mainstreaming and Women Empowerment

One Day Training on Functions of Field Office and Roles & Responsibilities of Registration Clerks
One Day Orientation on Leadership and Social Skills

o One Day Training on Minority Rights

O O O O O O

4. Citizen Engagement Digital Model (District: (Multan, Lodhran & Bahawalpur)

AN N NN Y NN

Identification of Facilitators for the training of youth groups of targeted districts

Four (04) Day’s trainings of Youth

24 Social Actions Projects (SAP) on COVID 19 and climate change

MoU Signed between LPP and Punjab Vocational and Training Council (PVTC), Multan
Community awareness raising events

International women day

World Earth Day

5. Civil Society Organization CSO's BRIDGE Program (District: Bahawalpur)

AN

(\

v
v
v

v

Project Orientation, Assessment tool sharing and CSO’s Identification workshops conducted
Meetings with CSO’s General Body in their offices for the Project Orientation, View their
office location, and feasibility for partnership in project

Meeting with CSO's on Tehsil Action Group (TAG), District Civil Society Network (DCSN)
modalities, nomination of members and Union Council Allocation

Meeting with CSO's on CSQO's restructuring as per Project requirement and MOU discussion
Meeting with CSO's on TAG and DCSN bylaws, office bearers’ selection and responsibilities
CSOQ'’s Linkages Development with Government and Non-Government COVID-19 Response
and other Coordination Forums at District Level

Celebration of International Rural Women Day event in collaboration of CSO’s
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v

16 Days of Activism Campaign & International Human Rights Day Seminar in Bahawalpur
under CSOs BRIDGE Project on 10th Dec 2021 in Collaboration with Social Welfare
Department Bahawalpur

6. Corporate Social Responsibly (CSR) Partnerships (Districts: Lodhran, Multan)
Core Programs Include Community Dairy Development Program (CDDP), Health & Sanitation (H&S),
Green & Clean, Honey Bee Farming, Helpline Initiatives.

v
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v

v
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v

<\

SSENENENEN

ANEN

Water & Sanitation

Green & Clean Lodhran

Core Programs Include- Community Dairy Development Program (CDDP), Health &
Sanitation (H&S), Green & Clean, Honey Bee Farming, Helpline Initiatives

LPP helpline established

Activation of toll-free number for helpline center

Formation of formats, ideas, services, objectives, Tolls, Tor’s, Don’t and Dos.

IEC material for advertisement of helpline

Awareness sessions about helpline program

Legal aid clinics

Refer cases to the relevant departments

Meetings with service providers

Registration of incoming calls on call log register

Entertain walk in client

Maintain helpline record in database and call log register

Activation of District lawyers’ group at district level

Orientations of focal persons and Aawaz Il field staff

Celebrations of international days by conduction sessions

International rural women day 2021

Deliver session on helpline services, objectives way of working and upon legal rights
International breast cancer awareness day 2021 pink ribbon activity

16 days’ activism 2021 conduct legal aid clinic for awareness of legal issues and legal rights

Regular follow ups of water points installed in Lodhran for the functionality and
sustainability

Rehabilitation and maintenance of water point to ensure safe drinking water to
communities.

Rigorous follow up for the maintenance of RO plants installed in urban areas for the water
purification.

Lectures delivered on Low-cost sanitation to Govt Official at PLGA Lala Musa.

Developed booklet in Low-cost Sanitation

Follow Up of 5 Sanitation Schemes in Lodhran to ensure its functionality.

Distributed 46,610 plants in Spring season and 84,918 plants in Monsoon Season of 2021 in
Lodhran with coordination of DC Lodhran

Monitoring visit of plantation in Tehsil Dunya Pur & Tehsil Kehror Pakka as per direction of
DC Lodhran

Development of urban forest at BZU Multan.

Development and inauguration Miyawaki urban forest at Chak 100 M.

Growing of 126000 Sapling in Nursery at Chak 100 M.

Digging of lake in progress free of cost at urban forest 100 M for piloting fishing

LPP and Lucky Snacks Private limited jointly started the Spring plantation in Lodhran by
planting 4000 saplings in 5 minutes. This joint venture has set an example for private sector
to contribute towards Clean Green Pakistan.

World Environment Day was celebrated by planting trees at Lodhran Urban Forest.
Handing Over of Children Park Green Belt to MC Lodhran
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v' Assisted social media Team for Video Recording for social media pages of LPP and SAMMA
News team in capturing honey bee farming intervention
HEALTH:
v' Health Dispensary need assessment was done in program villages.
v' Limbs Camp registration was finalized, registering 204 PWDS.
v' Budget and planning for Limbs Camp was completed.
v' Social Media awareness campaign on World Hepatitis Day. Reaching more than 500
persons
Community Dairy Development Program (CDDP):
Behavior Changes activities
Extension Activities
Agriculture Activities
Akhuwat Loan Facilitation
Honey Bee Farming

ANENENENAN

7. Global Alliance for Improved Nutrition-GAIN (Districts: Multan)

v Inception workshop

v |dentification of 3400 farmers grown zinc wheat (Akbar 2019)

v |dentification of seed retailor and facilitated to farmers for getting zinc wheat seed.

v" Coordination with aggregator to purchase zinc wheat for the provision of Zinc mixed flour
at market

v Liasoning with flour mills owners, Govt food authorities at district level to ensure supply
of zinc wheat flour in the market for end users.

v" Awareness sessions with farmers to mobilize and sensitize them regarding nutritious

value of zinc in the food.
8. Let Peace Prevail-ll (Districts: Multan, Bahawalpur)

One Day Team Orientation Meeting on Project Implementation

Kick-off meetings of University Administration

Formation of 20 student peace clubs at BZU & |UB

Trainings of 22 peace club members on social cohesion, critical thinking and leadership
skills: Three-day Trainings

Pre-Designed 28 SAP’s (Panel Discussions, Debate Competitions, Dialogues on Safe Campuses,
Poetry Competitions, Five Post SAP’s)

Youth Peace Symposium

International days celebrations (World Environment Day, World Blood Donor Day, World Youth
Skills Day, International Day of Friendship, International Youth Day, World Humanitarian Day,
International Literacy Day)

9. Making Peace Clubs and Student Societies Sustainable through (Districts: Multan,

Karachi)
Coordination meetings with university managements
Project opening seminars
Signing of MoU between LPP and UoK and Signing of MoU with CSR partners
Two-day refresher workshop on Counter Violence & Extremism-CVE (Civic Social
Responsibility Society, Arts and Culture Society, Sports Society, Women Studies Club & Sociology Club
of University of Karachi-UoK and Music Society, Peace Society & Economics Peace Club of Bahauddin
Zakariya University-BZU, Multan)

v International days celebrations (International Day on Violence against women)

AN NENEN

AN

ANENENEN

10. Skills for Market Linkages (SFML) Round-IlI (Districts: Dera Ghazi Khan, Faisalabad)

v" Mobilization & Prestart Period of Trainings (selection of trainees, training centers,
registration of trainees on Business Support System)

v" Component 1: Initial Training (6 Months)
o Commercial Tailoring + Adda Work

Lodhran Pilot Project (LPP) Annual Report 2021




o Commercial Tailoring + Hand Embroidery

v" Component 2: Market Linkage Period (2 Months)
o Regional Markets & Local Market

v' Component 3: Sustainability (4 Months)

o Functionality of Facilitation Centers for coordination with venders/markets to get business
orders for trainees.

11. COVID-19 Response (Districts: Bahawalpur, Lodhran, Multan, Dera Ghazi Khan,
Jhang, Faisalabad, Lahore, Karachi)

v' Awareness sessions at community level

v'  Distribution of masks, sanitizers

v' Sensitization regarding COVID 19 vaccination at community level

v" Ensure SOPs set by the Govt. at field level during all activities under all projects of the
organization at office and field level.

v' Refer communities for vaccination at Govt. centers for COVID 19 vaccinations

v

Liaisoning and coordination with Govt health offices for the access of the communities.

Lodhran Pilot Project (LPP) Annual Report 2021




NO
POVERTY

Goal 1. End poverty in all its forms everywhere
fi‘i’#".h'ﬂ' Skills for Market Linkages (SFML-Round-II)

The trainings on “Commercial Tailoring & Adda Work”, “Commercial Tailoring & Hand
Embroidery” and development of “Skills for Market Linkages”, contributed in the reduction
of poverty in District Dera Ghazi Khan & Faisal Abad. The project interventions increased the
access of low income, poor and vulnerable members of society through vocational training
and skills acquisition programs in Punjab so that they can earn higher incomes.

v' 872 female trainees are skilled with Commercial Tailoring, Adda Work & Hand
Embroidery”.

v' The female trainees are linked with local & regional market, obtaining the skills for
market linkages

v' The trainees have met the assessment compliance and obtained training course
completion certificates. There are 21 training centers established (13 in Dera Ghazi
Khan & 08 in Faisal Abad) for 872 trainees (550 Dera Ghazi Khan & 322 Faisal Abad)
had demonstrable poor socio-economic conditions, Unemployed, Low Family Income
and Zakat Eligible, acquiring the 21 skilled, well trained experienced and diploma
holder trainers in 40 classes (for details see below graph, please).

Direct & Indirect Beneficiaries
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Contribution to the Sustainable Development Goals (SDGs)- Goal 1. End poverty in all its
forms everywhere
v Contributed in eradication of extreme poverty for all people in District Dera Ghazi
Khan & Faisalabad, especially for the people living in poor conditions.
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v Contributed in the resilience building of the poor and those, who were in vulnerable
situations and reduced their exposure, vulnerability T e e
to extreme events. As well as other economic, warket of Faisalabgg
social, environmental shocks and disasters including
COVID-19 epidemics.

v Ensured significant mobilization of resources from a
variety of sources e.g., Punjab Skills Development
Fund (PSDF), through enhancing development
cooperation with market actors, in order to provide
adequate and predictable means for trainees to
contribute in ending the poverty in all its
dimensions.

v Experienced a business model at the organizational
level, based on pro-poor and gender-sensitive
development strategies, to support accelerated

investment in poverty 4 Trainees’ Adda work during training Phase (Faisalabad)
. . . ‘ - R, D
eradication actions. y ;e

Key Out Puts

v Established 21 training
centers (13 in Dera
Ghazi Khan & 08 in
Faisal Abad) for 828
trainees

v Enrolled of 828 trainees
in Business Support
System (BSS) of Punjab
Skiles Development
Funds

v' Developed training
contents, schedule,
training manuals for
Commercial Tailoring &
Adda Work and Hand
Embroidery

v 728 trainees successfully
Completed Trainings,
Linked with Markets & started earnings from learnt skills
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v' Completed 03 Leadership
. 5 Trainer, Coordinator & Trainees” Market Linkages visit to local market
trainings for selected 29 e . P

trainees’ Coordinators.

v' Conducted 29 Local & Regional
Market visits for 855 trainees in
same district/nearest target
district.

v' Conducted regular sales
meetings with vendors in
facilitation centers and linked
coordinators to local markets
for sale & services.

6 Sustainability of learning, in the form of production by trainees

- =

v Provided business orders to all trainees on monthly basis through vendors.

v Successful orders completion through Coordinators and ensured payments to the
orders completers.

v’ Selling of prepared products and transfer of fair wages to the trainees

Sustainable segregation of Zinc wheat from farmers to millers (GAIN Project)
Lodhran Pilot Project (LPP) developed a mechanism of sustainable segregation of Zinc wheat
from farmers to millers and as separate product (Zinc Wheat Flour) and created sustainable
linkages among the value chain actors for Zinc Wheat grain. LPP developed the capacity of
the value chain actors (e.g., Support in Food Packaging Development & Production) to
increase supply of the Zinc Biofortified Wheat flour as Commercialization strategy and
implementation.

8 Inception workshop 7 Coordination Meeting with Retailers

-~
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Key Out Puts

v

v

Farmers started the sowing, harvesting, and marketing of zinc fortified wheat by the
coordination, mobilization, organization and counselling of LPP.

A mechanism of regular coordination meetings of farmers & relevant stakeholder is
established.

200 progressive farmers (having more than 25 acre) and 3100 semi subsistence
farmers (less than 10 acre), who are interested in the Zinc Wheat growing are
identified (31000 persons, estimated).

Created demand of Zinc Biofortified Wheat flour & facilitated for the provision of
orders to all farmers & market actors on monthly basis through vendors.

Farmers have started the exchange of non-Zinc Biofortified Wheat to the Zinc
Biofortified Wheat flour.
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Contribution of LPP to the Improvement of Animal Husbandry Practices, Business

Model Initiatives (Honey Bee Farming) and Help Line (CSR).

LPP worked on Behavior Change, Extension Activities, Agriculture Activities, Honey Bee
Farming and Facilitated for Akhuwat Loan for the contribution of the Improvement of Animal
Husbandry Practices. With the technical support of WWF, LPP successfully piloted the Honey
Bee Farming.

Key Out Puts of Animal Husbandry

v
v

26 farmers adopted the practices of fencing, untying & free access to water
The milk production & income of 23 farmers
is increased adopting the Improved Animal
Husbandry Practices.

23 farmers grouped their farms by age, '

pregnancy & milking, adopting the ;‘ o
i sl #

tying, Fencing & Free Access of Water to Animals

[]
. /RS

Improved Animal Husbandry Practices

20 farmers started to make Mastitis Dip,
adopting hygienic measures at their farms.
200 farmers are vaccinating their animals &
deworming them regularly.

01 farmer installed chiller at his farm for formal milk chain supply for more than 30
milk producers & Nestle & Engro Foods
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v" 153 men & women farmers are guided about the benefits of fencing, untying & free
access to water, developing their plans according to their resources about adaptation
of improved animal husbandry practices through 35 Community meetings round the
year in 08 registered villages.

v/ 98 male & female farmers were sensitized about Livestock & Dairy Development and
aware of quality Seed & Wanda, Fodder Planning during 03 Farmer Field Days.

v' 227 men & women farmers were educated about the diseases, nutrition requirement,
calf management & gross margin calculation through 13 groups discussion.

v' 60 families improved their nutrition, producing nutritious & diversified vegetables
during summer & winter seasons through provision of seeds & sessions on Kitchen
gardening, benefits & methods organic food production.

v' Farmers were introduced with demo wheat plot, the scheme of Govt. about Akbar-19.

v/ 2200 mounds ‘zinc fortified wheat’ was produced by the farmers under the facilitation
of LPP, harvesting 50 acre of Akbar-19 wheat verity.

10 Honey Bee Harvesters examining the
Key Out Puts of Honey Bee Farming: bees

v’ Piloting the Honey Bee Harvesting, 04 families & 01 group
of transgenders were trained, got exposure & facilitated
with honey bee boxes. As the result, 03 new boxes were
produced from the existing boxes and harvested 6.5 KG of
Honey from the 7 sheets.

v 05 group of needy females (3 females in each group) were
identified & facilitated throughout the registration
process of Akhuwat interest free loan.

Key Out Puts of Helpline:

v" Formation & Activation of District lawyers’ group

v Orientations of focal persons and Aawaz Il field staff

v" To raise the voice of vulnerable & marginalized group, LPP established helpline,
activating toll-free number. It developed the formats, ideas, services, objectives, Tolls,
ToRs, Don’t and Dos for the functionality of helpline. To raise mass level awareness,
IEC material was developed & disseminated. LPP provided Legal aid through Legal Aid
Clinics, it referred the cases to the relevant Govt. departments/ Courts. Meetings with
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line departments were conducted. For the provision of possible services. LPP maintain
helpline record in database and call log register.

v' Celebrations of international days including International rural women day 2021,
International breast cancer awareness day 2021 pink ribbon activity and 16 days’
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activism 2021 conduct legal aid clinic for awareness of legal issues and legal rights and
conduction of session on helpline services, objectives way of working and upon legal
rights.

GOODHEALTH
AND WELL-BEING

Goal 3. Ensure healthy

_/v\/\. lives and promote well-

being for all at all ages

Emergency Response to the COVID-19 in 2021

During the pandemic of COVID-19,
LPP adopted protective measures at
entrance & exit points of offices &
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maintaining six feet diameter

distancing. LPP ensured the disinfection work premises & equipment’s ensuring the
availability of disinfection material and equipment. LPP ensured Social Awareness, displaying
COVID-19 preventive measures, physical hygiene & disinfection of premises.

Lodhran Pilot Project (LPP) contributed to minimize the suffering of COVID-19 affected
communities, responding the people at risks, providing Hand Washing Stations, COVID-19
Supplies, Vaccination & Provision Sanitation Facilities and raising awareness about COVID-19
in Bahawalpur, Lodhran, Multan, Jhang Districts by its Emergency Response Teams (ERTs).

v" 86 Hand Washing Stations Installed
v/ 12327 COVID-19 Supplies (hand sanitizers, soap & masks were Provided
v 203 Households benefited from Sanitation facilities
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GENDER
EQUALITY

Goal 5. Achieve gender equality and empower all

g women and girls
(Helpline)

LPP raised voices to achieve gender equality and empower all women and girls, focusing the
gender base violence, child labor and early & forced marriages. It worked on behavior change
at community level regarding their role as active citizen, citizen engagements, referrals, Early
Warning System (ERS)/Early Response Mechanism (ERM), structure establishment &
meetings for support and coordination.

LPP Raised awareness, provided the services, supported through referrals, established
inclusive forums to achieve gender equality and empowered women, girls, minorities,
transgenders & other marginalized segments.

Key Out Puts

v

v

Referral directories disseminated to 13830 beneficiaries (6926 virtually, 7007 in
person).

Referrals provided to individuals to 2954 beneficiaries (1580 Male, 1341 Female, 13
Transgender, 167 Minorities and 109 PWDs)

Individuals accessed the services 903 (478 Male, 424 Female, 98 Minority and 6 PWDs)
718 (409 Male, 309 female, 05 PWDs and 05 Minority) received Early Warning Early
warning and response system

174 Conflicts pre-empted on issues like gender-based violence, child labor and
community disputes

321 Male, 320 female, 01 transgender persons, 20 minority members (Male 10,
Female 10) and 32 Persons with Disabilities (Male 19, Female 13) from 27 villages have
established their 27 Village Forums and are conducting regular monthly meetings (324
meetings conducted in year 2021).

One Inclusive Neighborhood/Village Forum is Established to ensure the inclusion of
marginalized group i.e., transgender and minority by 05 Transgender, 15 Christians
and 05 Hindus and are conducted O5meetings to achieve gender equality and
empower all women and girls.

One district forum is established with the combination of Govt official, CSO
representatives and Project by 15 Men, 5 Women, 1 Transgender, including 02
minorities and 1 PWD. During the year 2021, they have conducted 05 meetings.

Contribution to the Sustainable Development Goal (SDG) 05.

v

v

Contributed to end all forms of discrimination against all women and girls at
community level. LPP created opportunities to enhance their role as active citizen,
citizen engagements, referrals, Earl Warning System (ERS)/Early Response Mechanism
(ERM), structure establishment & meetings for support and coordination.
Contributed to minimize all forms of violence against women and girls in its working
area.
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v' Raised awareness, established forums & settled referral mechanism to minimize all
harmful practices, such as early and forced marriages.

v" Increased the women’s full and effective participation and equal opportunities for
leadership at all levels of decision-making in political, economic and public life
establishing inclusive forums, raising awareness & setting up referral mechanism to
minimize all harmful practices, such as early and forced-marriages.
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GLEAN WATER

ANISATATOR Goal 6. Ensure availability and sustainable management of

E water and sanitation for all

(ASWA-II)

Lodhran Pilot Project (LPP) accelerated the Sanitation & Water (ASWA-II) for all to contribute
to the improve of health, nutrition and well-being of poor and vulnerable people in District
Jhang, especially of women and girls. Its thematic contribution is as below:

Sanitation & Hygiene: 63,000 people (men, women, boys, girls, PWDs) gain sustained access
to basic sanitation, disaggregated by sex and disability. Additional 33 (cumulative 214) villages
in tehsil 18- Hazari and Ahmad Pur Sial certified by ODF Committee and sustain the ODF
status. Additionally, people (men, women, boys, girls, PWDs) gain sustained access to basic
handwashing facilities, disaggregated by sex and disability.

Water Supply: 185 Villages WASH Committees/Operations and Maintenance Committees
Supported in water safety planning, strengthening maintenance system to ensure sustained
access to basic & safe water supplies.

WASH in Institutions: 60 Schools Councils and 25 Health Care Facilities Management
Committees are strengthened to promote sustained WASH services and behaviors.
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Contribution to the Sustainable Development Goals (SDGs)

v" Achieved universal and equitable access to safe and affordable drinking water for 3959
persons (1169 Male, 1286 Female, 890 Boys & 814 Girls)

v Achieved access to adequate and equitable sanitation and hygiene for 1121 families
(7645 persons including 2101 Male, 2063 Female, 1802 Boys, 1678 and 510 Old Age &
37 PWDs) and end open defecation in 44 villages of 18-Hazari & Ahmad Pur Sial Tehsils
of Jhang, paying special attention to the needs of women and girls and those in
vulnerable situations
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v Supported and strengthened the participation of 44 local communities in improving
water and sanitation management through formation & strengthening 44 community
& Govt. institutions (Village WASH Committees, Youth Groups, Women Support
Groups, School WASH Clubs).

Outputs

Equitable access to safe and affordable drinking water
v 185 Action plans are developed and Implemented by Village WASH Committees
(VWC)/Operation & Maintenance Committees (OMC) for sustainability of hand
pumps integrating climate resilience, safety and needs of Persons with Disabilities
v' Operation & Maintenance Committees are equipped with Tool kits & Orientation for
of hand pumps operation & maintenance (Top Sleave, O-Ring, U-seal, Bobbin Wall,
Rod Centrallzer FIapper Rubber Cone, Manual Book, CIoth Bag), Box Spanner)

Access to adequate and equitable sanitation and hygiene and end open defecation paying
special attention to the needs of women and girls and those in vulnerable situations

v' Village WASH Committees (VWCs) and Community Resource Persons (CRPs) are
trained and actively facilitating Open Defecation Free (ODF) sustainability and clean
& green activities in their villages.

v" VWGs are utilizing Community Investment Grant (CIG) for ODF agenda, implementing
Community Action Plans (CAP) Village/Tehsil Council Administration, political
representatives are mobilized, trained and engaged for ODF Sustainability and Clean
& Green Campaign

v' 44 Revenue villages certified by notified ODF Certification Committee

v" 60000 plants are planted during Clean and Green Campaigns

Lodhran Pilot Project (LPP) Annual Report 2021




ies to manage animal dung.

SR

v’ 05 Biogas plants are installed by communit

Support and strengthening for the participation local communities in improving water and
sanitation management
v" School WASH Clubs (Girls & Boys Schools) strengthen to promote sustained water,
Sanitation, hygiene (including MHM) services in schools and communities through
nudging kit (developed as per Nudge guide for schools)
v Functional Health Care Facilities Management committees promoting sustained
WASH services and Behaviors

Increased access to safe drinking water with interventions of Hand Pump, Bio-Sand Water
Filters and RO Plants

By the LPP, 1090 families got access to safe drinking water through 85 functional hand pumps
(850 families) and 24 functional Bio Sand Water Filter Plants (240 families) with operation &
maintenance services by LPP & Community. In addition, Operation & Maintenance Services
were provided to the functionality of 03 Reverse Osmoses (RO) Plants for more than 20,000
persons East West Bazar Gellay Wal, replacing the RO membrane.
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Clean & Green Lodhran

To keep Lodhran, Clean & Green, LPP planted 141878 plants in Spring season (56960) &
Monsoon Seasons (84,918) by the close coordination with District Administration. As the
result of Clean Green Initiatives, Deputy Commissioner (DC) Lodhran nominated LPP as third
party to monitor plantation in Government Departments, District Lodhran and LPP monitored
the plantation in Tehsil Dunya Pur & Tehsil Kehror Pakka. LPP Developed urban forest at
Bahauddin Zakariya University-BZU and Miyawaki urban forest at Chak 100 M, growing
126000 saplings in Nursery, digging of lake at urban forest 100 M. LPP and Lucky Snacks
Private limited jointly started the Spring plantation in Lodhran by planting 4000 saplings in 5
minutes to set an example for private sector to contribute towards Clean Green Pakistan.

Under the initiatives, World Environment Day was celebrated by planting trees at Lodhran
Urban Forest, JKT social media Team Assisted for Video Recording which became viral on
social media and Assisted SAMMA News team in capturing honey bee farming intervention.
LP handed over the Children Park Green Belt to MC Lodhran.
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DEGENT WORK AND

ECONOMIC GROWTH

o

decent work for all

Goal 8. Promote sustained, inclusive and sustainable
economic growth, full and productive employment and

Lodhran Pilot Project (LPP) worked to foster the work on Violence Against Women (VAW) &
marginalized, through awareness campaign and facilitating & referring victims to concerns and help
them get justice. LPP Launch a district level 8-10 hours, toll free helpline for the victims of Lodhran
District. It facilitated crisis and non-crisis intervention through referral to the appropriate
departments/agencies. LPP capacitated the marginalized & bridging the gaps between victims &
concerned stakeholders/institutions.
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Contribution to the Sustainable Development Goals (SDGs)

v

v

LPP contributed in the economic growth of women & youth in accordance with local
circumstances, developing skills for market linkages.

LPP contributed in the achievement of higher levels of economic productivity through
diversification, technological upgrading and innovation (the use of modern &
computerized Juki Machines, the use of IT equipment in economic activities), focusing
on high-value addition and labor-intensive sector (the garments industry).

LPP promoted development-oriented business model that supported productive
activities, decent job creation, entrepreneurship, creativity and innovation, and
encouraged the formalization and growth of micro & small-sized enterprises, including
the access to the financial services (Prime Minister Loan Scheme & the loan schemes
under Akhuat Foundation).

LPP conducted youth trainings to reduce the youth unemployment & raise income.
LPP raised awareness to protect labor rights and promoted safe and secure working
environments for all workers, in particular women (adopting anti-harassment policies
& actions at organization level)

LPP adopted and implement National & Provincial Youth Policies to extend exposure
of youth especially for women.
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Key Out Puts
v’ LPP Established 03 Awaz Agahi Centers 28 Forums Formed
Referral Directory is developed and disseminated at community level
09 Citizen Engagement Dialogues are held with Duty Bearers
245 Youth Volunteers are Identified as Change Agents and 150 of them are trained
to highlight issues

ANENERN

13 Joron

@ Goal 13: Take urgent action to combat climate change and its
impacts

Climate Change is widely considered as the biggest threat to global development. Lodhran
Pilot Project (LPP) believes that, without urgent action, climate change can severely
undermine development and exacerbate the problem of poverty.

Active Citizen Digital Model (ADCM) brought the youth leaders together from local
communities of Bahawalpur, Lodhran & Multan to undergo Active Citizen Program through
digital/blended learning methodology. The Youth Leaders implemented Social Action Projects
(SAPs), focusing on climate change in their communities, influenced Govt. stakeholders to
prioritize climate action plans to play contributing role.

During the year 2021, LPP trained 259 active citizen volunteers, the youth groups, developed
& implemented Social Actions Projects (SAP) focusing on thematic areas of climate change
and Covid-19 pandemic prevention through awareness, SAPs and inspiring communities, line
departments and other stakeholders in Districts Bahawalpur, Lodhran & Multan.
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Short Brief of Social Actions Projects (SAP)
v' The members of the SAP prepared poster on climate change and used during door-to-
door awareness campaign at Hassan Abad colony and Chowk Kumaharan Wala, Multan.
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Awareness on Reduction of Carbon use & Go Green, in which the SAP members raised
awareness on the ways to reduce carbon footprints. They performed awareness sessions
in the BZU university with different student groups.

SAP members raised the awareness on climate change and cleaned the area with the help
of community members in Sher Shah colony. They also conducted door to door awareness
campaign for the adaptation of Green Technology. Under the SAPs, saplings were planted
at Bahawalpur By-pass Road Multan.

Active citizens of SAP raised awareness on climate change. They also prepared poster of
climate change used during door-to-door awareness campaign in the area.

Active Citizens raised awareness on how we can reduce our carbon footprints and
methods to recycle wastes.

Active citizens worked on solid waste management in DHQ Hospital Lodhran. After
removing all the garbage & weeds from that ground, more than 200 saplings planted in
the ground.

Raising Alliance & youth, active citizens of SAP prepared artificial nests for birds with the
waste material like plastic bottles, tiers, shoe boxes, jute clothe and hanged those nests
in 3 main public places of Lodhran (Urban Forest 100 Chak Lodhran, Canal View Park
Lodhran, Bahaudin Zakriya University Sub-Campus Lodhran. There main aim was to
conserve the migratory birds of district Lodhran by providing them artificial homes after
recycling waste material.

Awareness Raising on unnecessary use of electricity & fossil fuels, active citizens of SAP
raised awareness on unnecessary use of electricity & fossil fuels in different schools,
colleges, & Motorway police. Samplings were planted in railway colony.

Learned Group, active citizens worked on recycling of plastic waste material. They
delivered sessions in three schools of Lodhran and raised awareness on how plastic waste
is damaging our climate, while students were divided into groups and asked them to make
different items of plastic like jeweler box, pencil box, plant hanging box & many things.
Further, they hanged plants in plastic bottles at different walls of BZU campus from recycle
plastic as well beautification of their campus & earth.

Active citizens raised awareness on Climate Change in Gouheer Town Bahawalpur, they
delivered door to door sessions on not to throw their home solid waste in streets rather
to dump it in the dustbins installed by the BWMC. Moreover, they distributed more than
100 saplings in 25 houses & one school of Gouheer town. The members of SAP raised
awareness on less use of plastic and importance of plantation and observed cleanliness
day.

The members of SAP recycled the waste material with the help of orphans in orphanage
house and delivered sessions on climate change, decorated the orphanage wall.

Green & Clean Urban Forest

v

v
v
v

Distributed 46,610 plants in Spring season and 84,918 plants in Monsoon Season of 2021
in Lodhran with coordination of DC Lodhran.

Development of urban forest at BZU Multan with more than 3500 plants.

Development and inauguration Miyawaki urban forest at Chak 100 M.

Growing of 126000 Sapling in Nursery at Chak 100 M.
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v" World Environment Day was celebrated by planting trees at Lodhran Urban Forest.
v Handing Over of Children Park Green Belt to MC Lodhran

Key Out Puts

v 259 trained youth focused & worked on mentorship & capacity building, intellectual
content development like training manuals & booklets, career counseling, exploring
joint opportunities and life skills with the support of national and international donors.

v Plantation of 46,610 plants in Spring season and 84,918 plants in Monsoon Season of
2021 in Lodhran with coordination of DC Lodhran.

Community awareness raising events:

v/ 48 Community awareness raising events were conducted on climate change and
Covid-19 in Multan and Lodhran.

v" Youth Alliance of South Punjab was formed to engage trained youth for social &
development activities by more than 250 active citizens (133 men, 123 women) from
all Multan, Lodhran & Bahawalpur districts.
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v’ Civil Society Organization (s) & Educational Institutions acknowledged the efforts of
Active Citizens and distributed the prizes among the best SAPs designed and

implemented.

Contribution to the Sustainable Development Goals (SDGs)

v' LPP Strengthened the resilience and adaptive capacity to climate-related hazards and
natural disasters in working area (responding to the COVID-19 epidemic)

v' LPP Integrated its efforts of climate change adaptation & climate change measures to
the Provincial & National Clean & Green Campaigns e.g. Clean Green Pakistan &
Punjab Clean & Green Movement adopting the collaborative planning with Line Govt.
Departments.

v" LPP contributed in the awareness-raising and human and institutional capacity
building on climate change adaptation & impact reduction through plantation & Clean
& Green Campaigns.
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Goal 16. Promote peaceful and inclusive societies for
AND STRONG - q . .
INSTITUTIONS sustainable development, provide access to justice for all and
build effective, accountable and inclusive institutions at all

levels
LUC, Let Peace Prevail

16 PEAGE, JUSTICE

Lodhran Pilot Project (LPP) raised awareness and built capacity of Under-Represented
Population Groups (UPGs) of minority, women and youth community members as an essential
intervention in improving Local Governance service delivery in order to integrate their voices
in identifying their issues and in decision making process at local and higher-level councils.

LPP Bridged the lacking of awareness and capacity building gaps among community members
about newly introduced Punjab Local Government Acts-2019, Punjab Transparency and Right
to information Act 2013, Baldia App, Gender Mainstreaming, Minority Rights, Gender Equality
and Women Empowerment. It Developed Quality Training Manuals on Punjab Village
Panchayat & Neighborhood Council Act, 2019 and Punjab Transparency and Right to
Information Act, 2013. LPP capacitated 527 Under-Represented Population Group (UPG)
members on Salient Features of Punjab Village Panchayat and Neighborhood Councils Act
2019, Punjab Transparency & RTI Act 2013, Baldia App, Gender Mainstreaming, Minority
Rights, Leadership, and social skills.
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LPP Strengthened the capacities of 18 Field Office Staff and 11 Implementing Partners Staff
on Salient Features of Punjab Village Panchayat and Neighborhood Councils Act 2019,
Functions of Field Offices, and Baldia App.
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Key Out Puts

Trainings on Village Panchayat and Neighborhood Councils Act 2019

v' 527 Under-Represented Population Groups (UPG) members, 10 Field Office staff & 10
LPP field staff from Faisalabad & Lahore Districts were oriented on the newly
introduced Punjab Local Government Act 2019 through 23 batches of online training
workshops to play an effective role in the dissemination of information in their
respective general community.

Trainings on Punjab Transparency and Right to Information 2013

v' 237 Youth-UPG members (85 male, 156 female) were oriented on the Punjab
Transparency and Right to Information Act 2013 through conduction of eight batches
of training workshops including 10 Field Office Staff and 10 implementing partner field
staff.

v' 527 participants were oriented on the procedure to file an RTI request around Local
Government services or other related public services.

v 237 trained youth-UPG members replicated the information in their communities.

Orientation on Baldia App

v' 527 UPG members and 10 Field Office Staff were oriented on the Baldia App by The
Punjab Local and Community Development Department in collaboration with Punjab
Information Technology Board to digitally facilitate residents’ requests for civil
registrations, complaints and suggestions around Local Government services, through
23 batches of training with practical sessions for installation and usage of the
application to help common citizens.

Trainings on Gender Mainstreaming and Women Empowerment

v' 527 Under-Represented Population Groups (UPGs) were trained on the civil
registrations (Birth, Death, Marriage & Divorce) through the Local Government staff
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through 23 batches of training sessions for newly hired/deputed relevant Field Office
staff members/Registration Clerks, LPP field staff along with UPG members (youth,
minority & women) on the functions of Field Office and roles & responsibilities of
Registration Clerks.

v" These trained UPG members trickled down the information in their respective
connected communities.

Orientation on Leadership and Social Skills

v/ 527 UPG members were trained on leadership and social skills to tackle major socio-
economic issues and convene the community sessions, facilitated meetings,
developed community development plans, and approached their respective local
councils and higher institutions to solicit support.

Trainings on Minority Rights

v' 527 minority, youth-UPG members & Field Office staff trainees were trained on
minority rights and entitlements especially around Local Government Services in 16
batches of training workshops.

v" These trained resource persons created awareness in their communities through
community awareness sessions.

LPP capacitated 20 peace clubs (consisting of 400 students) and 50 faculty members in 02
universities around Counter Violence Extremisms (CVE) themes of social cohesion, critical
thinking and leadership skills. Enhanced capacity of the targeted stakeholders to implement
Counter Violence Extremisms centric activities at Azm-e-Pakistan (AeP) targeted campuses.
LPP Increased targeted university’s engagement on Counter Violence Extremisms initiatives
on their campuses and Enhanced tolerance within and across communities. LPP contributed
to the more inclusive, tolerant and peaceful Pakistan, with less exclusion and exploitation.
LPP Promoted the rights of children, women, youth, and other marginalized groups, to
strengthen their control over their own development focusing on Child Labor, Early/ Forced
Marriage, Gender based Violence, Social Cohesion and Conflict Pre-emption.
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Contribution to the Sustainable Development Goals (SDGs)

v

v

Promoted the rule of law at the local levels and aware for the equal access to justice
for all.

Contributed in the development of effective, accountable and transparent institutions
at Union Council (UC) levels

Increased responsive, inclusive, participatory and representative decision-making at
Village & UC levels

Broaden and strengthen the participation of Under-Represented Population Groups
in the UC level Governance

Raised awareness & facilitated communities for legal identity especially birth
registration through Baldia App

Raised awareness about public access to information and protect fundamental
freedoms, in accordance with national legislation through trainings on Village
Panchayat and Neighborhood Councils Act 2019, Punjab Transparency and Right to
Information 2013 & Minority Rights

Promoted the enforcement of non-discriminatory laws and policies for sustainable
development conducting the trainings on Village Panchayat and Neighborhood
Councils Act 2019, Punjab Transparency and Right to Information 2013 & Minority
Rights, Gender Mainstreaming and Women Empowerment, Functions of Field Office
and Roles & Responsibilities of Registration Clerks and Leadership and Social Skills.
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Our Key Stakeholders (2021)
District Line Departments

= Agriculture Department

= Disaster Management (PDMA)

= Education Department

= Forest Department

= Forestry, Wildlife and Fisheries

= Health Department

= Housing, Urban Development and Public Health Engineering
= Human Rights and Minorities Affairs

= Livestock and Dairy Development

= Local Government and Community Development
= Social Welfare

= Women Development

= Youth Affairs and Sports

Educational Institutions

= Bahauddin Zakariya University (BZU), Multan

= The Islamia University of Bahawalpur (IUB)

= The University of Karachi

= Punjab Vocational and Training Council (PVTC), Multan

= Government Primary Schools, Middle Schools, High Schools, Higher Secondary
Schools

Civil Society Organizations & Networks

= WWEF

= DAI, LUC

= UNICEF

= THE GLOBAL ALLIANCE FOR IMPROVED NUTRITION
= DAI, Azm-e-Pakistan

Community Institutions

= Community Organizations (COs)
= Village WASH Committees (VWCs)
= Women Support Groups (WSGs)
= Youth Groups (YGs)
= Village Disaster Management Committees (VDMCs)
= Union Council Disaster Management Committees (UCDMCs)
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Monitoring, Evaluation, Accountability & Learning (MEAL) in 2021

LPP ensured that project/program interventions are appropriate and designed in a way which
positively contributes in the lives of communities and their empowerment. To abide by this
commitment, MEAL Unit has developed a strong Monitoring, Evaluation, Accountability &
Learning (MEAL) system to improve the quality of interventions. providing timely information
to project/program staff and senior management to make critical and strategic decisions
regarding project/program interventions. To ensure accountability to the beneficiaries, a
complaints and feedback mechanism is established and placed to reinforce the beneficiaries
and stakeholders right to be heard. Transparency and accountability are among the core of
LPP values. To ensure this, LPP has its independent MEAL Unit, directly reporting to Chief
Executive Officer (CEQ). Below is the contribution of MEAL to the quality, transparency &
accountability.

Contribution of MEAL to the Quality, Transparency & Accountability Quantification
Contribution of MEAL to the Quality, Transparency & Accountability

Monitoring 381
Total Monitoring Visit Carried out in 2021 116
Total Process monitoring visit 61
Total Progress/back check monitoring visits 55
Monitoring for Water supply schemes (Spot & Back check in numbers) 11
Total Number of monitoring visits carried out for Soft Activities 42
Total Number of visits for hard component activities 68
Total Number of Projects monitored in 2021 14
Follow up monitoring visit conducted in 2021 09
Desk Review/Remote Monitoring of Projects (GAIN, Helpline, CSO 05
projects, H&S water points rehabilitation was validated remotely)

Evaluation 07
Total PDM conducted 01
Baseline conducted if any 02
Number of Research work conducted if any 02
Number of Capacity Need assessment conducted in 2021 (CSOs capacity 02
assessment for CSO and Market Need Assessment)

Accountability 27

Monitoring, Evaluation, Accountability & Learning sessions delivered in 07

community/ staff (AWASA I, AWAZ Il, H&S & CDDP staff and CSOs
members)

CRM sessions conducted in community/staff by MEAL Unit 14
Total Complaints registered in 2021 03
Total number of complaints resolved in 2021 03

Learning 11
Number of PMPs generated in 2021 05
Learning compiled from Projects 06
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Few Learnt Lessons

Skills for Market Linkages Round-2 (SFML-R2)

v

Compatible program implementation & procurement planning and implementation
can meet the tight deadlines & compliances, otherwise it may be a great loss (late
procurement of tools & equipment, late establishment of training centers and
cancelation of classes & one training center). Without class readiness, Request to
Proceeds never should be submitted.

Identification of Trainees as per criteria, signing of agreements/consent forms with
parents & trainees must be adopted. Clear message of training duration & orientation
of PSDF requirements decreases the occurrence of conflicts. Clear communication to
the trainees, trainers, community resource persons, building owners & other
stakeholders leads to the success, otherwise, there be a great dissatisfaction at both
ends (Yaroo Khosa, Kot Mubarak, Jakhar Imam Shah (D. G. Khan), Malonai, Kamal Pur,
Dialgarrh (Faisalabad).

Working with PSDF, timeliness is very important. To meet the deadlines (Center
establishment, Submission of Trainee’s Profiles & Making the correction timely) are
very critical. If the deadlines of Business Rules are not followed, a great financial loss
may be occurred (Cancelation of 31 classes; rejection of one training center & two
classes).

Dealing with businesses, “beginning with the end mind”, is the key of success, if the
organization has its longer-term business planning.

The combination of relevant experienced staff & the other sector’s experienced staff
can be compatible if intelligently managed in the case all staff was not relevantly
experienced (only few staff members had the work experience with PSDF, but good
team building got good results).

In Commercial Tailoring, Hand Embroidery & Ada work there lies a great potential of
business, especially in Faisalabad. However, relevant business experience, background
& bearing of investment cost are required.

Regular Monitoring, Meetings & Action Tracking with strong follows are useful tools
to meet compliances.

Active Citizen Digital Model (ACDM)

v

During project implementation, LPP realized the importance of exposure visits for
trained youth. These exposure visits could be helpful for youth to plan and design SAPs
in a more effective ways by incorporating their learning from the best practices.

This was felt the there is need to have more networking of youth from the different
regions of Pakistan. Therefore, there may be a formal platform of all active citizens
from all over Pakistan. This forum/ platform will not only build linkages &
collaborations among the Active-Citizens but will also ensure the sustainability, sense
of responsibility and ownership.

There shall be some time allocated for the reflection of SAPs after the 50% completion
of project activities. It will help implementing partner to review the progress of active
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citizens and incorporate lesson learnt to improve the performance.

v There shall be an honorarium for volunteer facilitators, who almost engaged for more
than a month in Active Citizen Project. LPP team has taken up this issue with the BC
team and after getting their kind consent, the project budget has been revised and
honorarium for the training facilitators provided.

v’ Lack of logistical budget for the SAPs was another learning, we believe there shall be
a nominal amount for the logistic arrangements of the SAPs and Active Citizens should
use that amount for implementation, whilst community shall also be motivated to add
50% community sharing. It will raise the sense of ownership of both Active Citizens
and communities.

v/ At the end of project, active youth should be organized into some formal structure or
network with the support of social welfare department for continuity of SAP concept
therefore, LPP provides the opportunity to active citizens to form active citizens
network in community event and youth convention on 14th July 2021.
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Voices of People

LPP Hygiene Promoters team prepared a set of information to educate school staff and
students through regular hygiene sessions regarding COVID-19, common symptoms of COVID-
19, spread & prevention of COVID-19. These sessions helped to address the myths and
misconception. Regular hygiene sessions during school’s assembly and classrooms ensured
the adherence of SOPs regarding COVID-19. Schools in target communities adopted
integrated cleaning practices into the daily plan and the LPP’s campaign has established a
culture of handwashing, hygienic practices among all.

“Devastating to stay away from school, my classroom and friends. | was excited but
confused andrightened at the same time. It was overwhelming to be back to school and it
was a surprise to see double handwashin
stations at the entrance of school gate. We
were making a queue and our teachers an
LPP Hygiene Promoters were measuring o
distance at the entrance. LPP teamf;
demonstrated how to wash hands with soap
and follow the new school rules during
COVIBR19. | shared recommended hygien
practices and my learning with my siblings at
home. | wore mask and wash my hands wit
soap because | want my schbto remain
0 p e @alnab, an 8" grader at Government Girls High School (GGHS) Nawabpur, Multan
shared while sharing her experiences after opening schools.

Safe Return
to School

unicef response
to Covid-19

B vy 0 Lovarricpipsy ) quisosti s 3 Aetvinshgeged

The Head Teacher of GGHS Nawabpur while sharing her experiences remarkedas“ Teac hi n
in the times of coronavirus was a difficult and also challenging one. Reopenlng of the school
and keeping every child safe was a grea
responsibility. Cooperation from LPP an
UNICEF was a great help in these timing. Bo
parents and children are happy to know that
the school premises were disinfected an
handwashing facility with water and soap. To
emphasize children and teachers on followin
the new set of rules was a challenging tas
which materialized with the support of LPH
team. After installation of a handwasimg
facility, | saw enthusiasm and readiness among school staff and children to follow
recommended COVID SOPs.”
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An eleven years’ young girl Sawera Batool is one of the “Little Doctor” of her school, “Al-

Yousaf Memorial School”, Pahar Pur, the village of field Office Kot Murad, Tehsil 18-Hazari,

District Jhang. The self-motivated, energetic & active Sawera Batool studies in 7™ class. The

journey begun when the Lodhran Pilot Project (LPP) team approached to the Al-Yousaf

Memorial School & identified Ms. Sawera Batool as the member of her School WASH Club. “ |
wi || be t he, sheishowved éner Doct or ”

interest as LPP team oriented the identified
students about the role of School WASH Clubs
and its sub groups, “Little Doctor”, “School WASH
Ambassador” & “School WASH Engineer”.
Leading the group of children not only at her
school but in her village as well, she motivates &
trigger them to keep their uniforms & dress
clean, keep the teeth brushed, hair combed, nail
cut & clean, avoid open defecation, use the
latrines, wash hands before eating & after use of
latrines. She not only contributed in developing
their school action plans but ensures its implementation at best of her efforts with in school.

: -%hh»___ i i

Nasreen Bibi, 52-year-old resident of village Wasoo Astana of Tehsil 18 Hazari in Jhang
decided to discontinued the practices open defecation when LPP project aware and oriented
then about health risks and other social hazards associated with open defecation. While
explaining about the whole story she remarkedas® LPP f emal e soci al mao
met my four daughters and convinced them for latrine construction instead of going in open
fields. Then my daugdiers talked with me, it was the first time that they asked for latrine

and it was the motivation of LPP staff that my daughters got the confidence and then even
ask their elder brother. Initially | was not convinced but latter on | convinced when my elder
daughters shared about risks and other pro

She further added that along with other poor families of the area we also received material
support which include pipe, Water Closet (WC) and P-trap but that was not enough as she
had not resources to meet the expense of cement, bricks and cost of skilled and unskilled
labor. Nasreen decided to get Rs: 7000 loans from her neighbors and built a low-cost latrine.
Which she returned back in installments of Rs: 500 per month

“Now my daug lottable as theyenew freecod anxmus and worrles WhICh they
faced while going in open fields for defecationbu ~ © .
never discussed with me due shyness. Thanks 5.
LPP project team who has given confidence to nm
daughters and they spoke up for their rights an

eventually LPP team supported us with componel
sharing” 1

It is pertinent to mentioned here that total 200 poor
HHs were provided support of component sharing
for low-cost latrine construction and 28 were
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women headed HHs and they constructed latrines and abounded the practice of open
defecation.

Shumaila Bibi and Zoya Naveed gave-up child labor and enrolled back in school

Shumaila Bibi D/O Muhammad Siraj is 10 years old. She is a resident of Ghareeb Abad (Jallah
Arian), tehsil Dunya Pur. She belongs to a poor family. Her parents work as laborer in
agriculture lands to fulfil their domestic needs. Shumaila also worked in the agriculture fields
with her mother. Under Aawaz-Il program, some members of the village forum compiled a
list of children involved in child labor, where name Shumaila was also in that list as she
accompanied her mother in field crops. For community action plan materialization, Village
forum members met with Shumaila’ s parents along with some local influential and they tried
to persuaded Shumaila and her parents to send her back to school. They also sensitized her
parents about the disadvantages of child labor and the importance of education and
highlighted the effects of child labor on children growth & health. Shumaila father expressed
his feelings as.

“Initially they were reluctant to send Shumaila back to school but latter on her parents
agreed toenroll her in school. Aawatl team and Village Forum members met with the
school principal and requested him tenrdl her in school again. The principal enrolled
Shumaila in school with this surety that she will not drop out again. Now Shumaila goes to
school daily instead of working as childbor in filed cropsWe are happy and many thankful
to LPP”

Zoya Naveed (child labour)

Zoya Naveed D/O Rana Naveed is the resident of Zovya Naveed back to school after strong mobilization
of VF members with her parents

Nalay Wala, Tehsil Kehrur Pacca, District Lodhran. She

is 9 years old. Zoya Naveed was studied in class one

before COVID-19. However, when school closed due

to COVID 19, she started working with her mother in

field crops as laborer. Rana Abid (VF focal person)

sensitized to Rana Naveed (Zoya’s father) about the

W A L

hazards & implication of child labor and importance
of girl’s education. After the strong mobilization Rana

Naveed agreed to enroll his daughter in school again.

Rana Abid met with school’s principal along with Rana Naveed and enrolled Zoya Bibi in
school. Now Zoya Bibi is very happy and thankful to AAWAZ-Il program. Zoya expressed her
emotions

“It was very heartbreaking for me to see my friends and fellows go to school and most
unappetizingthings was | have to work harébr day long | am very thankful to my parents

for supporting me to go back to school. And many thanks to village forum and LPP team
they bring to me back to schobl .
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Saeed Akhtar as a Special person facilitating other PWDs in registration AAWAZ-I| fields’
teams recently distributed Referral directory in his village and also distributed RD to two
PWDs (Azra Bibi D/O Muhammad Madni from Basti Dhalai and Rajab Ali from Igbal Colony).
Muhaamd Madni (Azra’s father) and Rajab Ali coordinated with Saeed Akhtar about the
procedure for obtaining disability certificate from social welfare department. He facilitated
them about the process. Now both PWDs got the certificate form social welfare. Now they
are grateful to AAWAZ Il program and Saeed Akhtar for their tireless efforts in obtaining the
certificates. They commented for LPP as

“It was very first time that people at village level were shared the contact number of Govt.
departments and supported too for seeking due suppfsom District Govt. with the referral

and coordination between LPP, village, Tehsil and District forum established by the LPP were
able to getour disability certificate$ .

LPP trained 250 students and faculty members on critical thinking after these trainings
feedback of faculty was much encouraging. After the 3 month of completion the project Lett
Peace Prevail LPP I. Chief executive officer CEO Dr. Muhammad Abdil Saboor received a letter
from the department of political science BZU. In this letter Chairman of political Science
department shared that department has started weekend master program on critical
thinking. And he also requested to collaborate with the department regarding uplift the
program through different activities offering scholar ships to the deserving students,
organizing workshops and conferences on peace to counter terrorism, extremism and
violence. It is great achievement of the projects implemented by LPP with Bahaudin Zakria
University. This will contribute in countering terrorism extremism and violence at broader
level.

“lt-owas actwually pract:i c alndeg of iinmpollearmeriticale d
thinking that enabl e sProf. Doctor MugarrbbiAkban HoD Rolitichle p e n
department BZU.

“Today | can proudly say that the beauty of our hard work reflecting now. The designed
bouquet is shown today by this arranged session by these young talented people. We will
make sure that LPP, BZU and IUB will continue its
efforts for the betterment of students” Dr.
Muhammad Abdil Saboor CEO LPP

These trainings have started thinking process in
students mind they started accepting diversity
and recognizing vulnerabilities of different
peoples like transgender disables and minorities.
Member of students’ peace club from agriculture

department along with his fellows did a
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remarkable deed. He with his friends took steps which was immensely appreciated by the
community in the surrounding. He went to transgender living areas and visited minorities to
create harmony. Students’ peace club members sit and have dinner with transgender and
minorities discuss their daily routine particularly in the days of COVID 19. They shared that
they are much depressed along with this they shared their problems of daily life as they are

treated and discriminated by the people. Muhammad : - e %
Talha Member of the student peace club mobilized
some other fellows and went to transgender living close
to their residence. He presented a gift to transgender as
well. On this acceptance transgender Asmara paid S
thanks to peace club member and his fellows. Nadia
Said“l wam very happy and t
club member he came here sit with us presented a gi
it is very first time that we are heard, honored anc
have a chance to sit equal to with other communit
members we are transgendeare never loved and
respected by our family members also. We always feel missing someone who come and sit
with us we feel missing our parents. We feel missing playing with our brother and sisters
but wheneversomeonecome to us and treat humbly with us it compensates our fegBrior

our near .and dear s’

ent

e

Student peace club members Sana Talib said “it has beenobserved that community people

are discriminating transgender since years | always had a soft corner as they are also-human
being but after getting training from LPP plate farm | was sensitized more intensively and
realized to do something for this depridesegment of our community | will. mobilize more
my friends and family members for this. This time | also face/hear some odd remarks from
some of my friends and family members but | ignore these remarks and go forward and |
originate?”
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Summary of Achievements!

Sustainable
Goals

NO
POVERTY

fidil

GODDHEALTH
ANDWELL-BEING

v

GENDER
EQuALITY

¢

CLEANWATER
AND SANITATION

v

DECENT WORK AND
EGONQMIC GROWTH

o

13 v

1 6 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

Our Programs Total Male Female Children Older Trans- PWDs Minorities
gender

Livelihood

&Women 35765 18311 17454 14133 2326 3 713 0

Empowerment

Health 2910000 | 1489920 | 1420080 | 1178550 | 189150 0 58200 0

Women 19273 9868 9405 7806 1253 19 385 310

Empowerment

Water,

Sanitation & 90630 46403 44227 36705 5891 0 1812 0

Hygiene (WASH)

Peace Building 3691 1890 1801 0 240 0 73 0

Climate Change

and 259 117 138 0 0 4 0 0

Livelihoods

Peace Building

through Sport & 930 372 558 15 3 0 10 334

Culture

Total 3060548 | 1566881 | 1493663 | 1237209 | 198863 26 61193 644

1 The average household size is considered 7 persons
Lodhran Pilot Project (LPP)
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Our Outreach (Need to Change)
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Lodhran Pilot Project (LPP)
Multan Road, Near WAPDA Colony, Lodhran
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www.|pp.org.pk

Lodhran Pilot Project (LPP) Twitter: @LPP_Updates
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