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About the Organization

Lodhran Pilot Project (LPP) is a not-for-profit organization, which
is committed to promote development & humanitarian
objectives in Pakistan.

It is governed by an independent board, which makes sure that it
works in a non-partisan manner and contributes to the
development of all disadvantaged communities without any
discrimination on religious or political considerations.

It is registered under the Societies Act 1860. Certified by
Pakistan Center for Philanthropy, LPP manages a diverse range of
programs and partnerships, and is widely recognized as one of
the leading NGOs in the community development sector in
Pakistan.
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Vision, Mission & Values

VISION @

A just society where people are
empowered to lead the development
process with respect & dignity.
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mission (@)

Lodhran Pilot Project strives to

empower communities and individuals

to achieve sustainable development goals
through innovative, transparent,
accountable and inclusive processes.

VALUES ~[~

Transparency & Accountability
Mutual respect

Team work

Inclusion

Participatory approach
Learning culture
Professionalism




Geographical Spread Across /

Pakistan

Jammu and
Kashmir

Balochistan




ACKNOWLEDGEMENT

During 2022, our primary objective was
to provide maximum assistance to
vulnerable communities through long
term efforts to ensure the sustainability
by aligning with Sustainable Development
Goals (SDGs). Our  humanitarian
assistance approach is based on
fundamental human rights for the
wellbeing of humanity regardless of age,
gender and race. During this year
Pakistan has faced -catastrophic flood
creating  miseries  for  vulnerable
communities. Due to uncertain climate
situation, the vulnerability of marginalized
people has been increased and strong
need of mitigation planning is required.
We remained focused on delivering
maximum support to the people
stranded in flood for their survival and
rehabilitation through integration
approach.

We have successfully achieved our goals
for 2022 by working closely with local
communities, Government departments,
donors and the partners. We would like
to acknowledge the great efforts of
community  members,  Government
departments, Institutes and LPP staff for
their remarkable contribution to bring
tangible change in the society. We are
grateful for the management of decision
makers for continuous support to shift
marginalized = communities to the
prosperity.

@ wwwipporgpk [ LodhranPilotProject () grassroots pk (@) grassrootspakistan




ABOUT THE REPORT

The Report presents the intervention
of LPP during 2022 with details of
humanitarian assistance provided to
vulnerable communities in the field of
Emergency Response, Health,
Education, WASH, Livelihood and
Capacity building. In this report, detail
of beneficiaries has been incorporated
to analyze our efforts and outreach to
the deserving communities.

This annual report has been compiled

for a detailed analysis on the basis of

integrated approach for the provision

of maximum support to the vulnerable

communities. This report describes the

h # activities and achievements our

B A ® programs during 2022, and it also
reflect success and lessons.

This Annual Report presents how LPP
is contributing for the betterment of
local communities across the country
through various interventions in the
LODHRAN URBAN FOREST fields of Education, Health, WASH,
o | sunz0rs | s 200 | 1o Community Development, livelihood
and Emergency Response. It also
contains our way forward to bring
positive social change through the
active participation of local
communities to make our homeland
prosperous.
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Flood Response

Lodhran Pilot Project (LPP) remains focused

on the provision of assistance during

emergencies. During this year, Pakistan faced

catastrophic flood all in most of districts.

Several districts of Southern Punjab badly

affected by devastating flood. People lost

their lives, livelihood and infrastructure along

with cotton that is ready for harvest, fodder, @ ®

agroforestry plants, and animal fatalities. In : .“
O

individuals suffer from basic requirements 34.405

like nutrition and shelter. Realizing the Individuals

) } ) Assisted during
intensity of the natural disaster, LPP emergency

addition, without a source of income,

immediately started Humanitarian assistance
in in District Rajanpur, Dera Ghazi Khan and
Rahim Yar Khan in mid-August through LPP
CSR and donor support.

During the emergency response, LPP has
divided the assistance in to three categories

* Emergency Response

* Relief Initiatives

e Early Recovery
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Emergency Response

Key Achievements

* Provision of Shelter tents to
most vulnerable households
Distribution of Ready to Eat Food
to families
Distribution of Traditional Ration
Bag among most deserving
families
Distribution of Mosquito Nets to

families focusing on children
and newborns
Provision of MHH Kits for
Females in Flood affected areas
Sessions on MHH & Health and
Hygiene delivered to more than
5,000 community member
Filtration Plant has been installed
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Flood Response Relief Assistance Initiatives

Relief Assistance
Initiatives

Key Achievements

* 1,176 individuals benefited through the
provision of Multi purpose Cash Grant

* Mass awareness session on hygiene,
protection and nutrition delivered to 2140
Individuals

Health & Hygiene Sessions

175,
8%

16K 733,
8% 4%

1072,
o

= Male >18 Female >18

= Male<18 = Female<18

Cash Grant
1,696,

3,961,

35%
3,641,

33%

= Male >18 = Female >18

Male<18 Female<18
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Flood Response Humanitarian Assistance Initiatives

Humanitarian
Assistance Initiatives

Key Achievements

. Multi purpose Cash Grant
distributed among 1650 Families
( 9699 Individuals)
Emergency Hygiene Kits ! ®
distributed to 400 families (2,613 :o"‘
Individuals) .
1600 Women received
MHM/Dignity Kits Zé:d%idzuagls

11930 people attended Hygiene Benefited directly from
session Humanitarian Assistance

Cash Grant MHM Kits Hygiene Kits
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Early Recovery Response

Early Recovery Response

Key Achievements
* Rabi season Crop packages (seed of
Wheat, a pack of seasonal vegetables)
distributed to the 1325 most vulnerable
flood-affected farmers
200 hermetic seed/grain  storage
bins/bags provided to most vulnerable
families
Multi-nutritional feed for small and large
livestock animals distributed among
2200 community members
550 Winterization Kit distribution for 550
Vulnerable communities
Provision of one time conditional Cash ® Crop Packages

Grant for fertilizer support to 1325 Seed Storage Bags

I ble Flood affected f . g
b nerz.l € oo a' ecte ‘z'lr'mers B Multi-nutritional Feed
3017 livestock-raring families have been ) o i
B Winterization Kits

supported with seasonal vaccination
campaigns M Cash Grants

Knowledge improvement of 625 flood- MW Vaccination of Livestock
affected communities on production

technologies in agriculture/livestock and

food security
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Water, Sanitation & Hygiene

LPP considers Water, Sanitation and Hygiene as

6
Clean Water
During this year, LPP focused on provision of and Sanitation

important element in human development.

maximum support to the vulnerable families to
improve their living standards through VWASH
initiatives. Contributing to the 6™ Sustainable
Development Goal (SDG), LPP has provided
significant support to the local communities for
the provision of clean drinking water and to
improve sanitation. LPP understands the value of
using best hygiene practices to get rid of
different diseases especially for the children. LPP :i.‘.‘ /ﬂ\
is committed to making all WASH interventions ' .’,,;'.,’,’,‘:3 3.728

Benefited from - ouseholds
sustainable and adoptive. . inelVentions

| |
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Water, Sanitation & Hygiene
ASWA |l Project

Key Achievement during 2022

6
Clean Water

156 Village level WASH database/inventory and Sanitation
available with VWCs and updated in WASH
MIS

5 Biogas plant installed by communities to
manage animal dung/human waste

134  Action plans developed and
implemented by VWCs/O&MCs  for
sustainability of hand pumps Integrating
climate resilience, safety and needs of PWDs
134 Tool kits provided for O&M of Hand
pumps

88 School WASH Clubs have been formed
25 HCF Management committees have been
formed for the promotion of sustained
WASH services and Behaviors




Water, Sanitation & Hygiene
ASWA Il Project

Key Achievement during 2022

Realizing  the  importance of  WASH

interventions, LPP launched ASWA Il project

with the financial assistance of UNICEF and

executed several activities focusing on the

elimination of Open defecation practices, ASWAII
provision of clean drinking water and awareness Beneficiaries

on the Sanitation & Hygiene. 5397 -
* 225 VWGs and CRPs trained and actively 9782%' ‘
facilitating ODF sustainability and clean & 5263(/ y
green activities :
214 White & Green Paints for talking walls
in the communities
214 Village/Tehsil Council administration,
political representatives have been mobilized,
trained, and engaged for ODF sustainability
and Clean & Green Campaign
6 Advocacy events including Global hand
Washing Day, World Water Day and World

Toilet Day celebrated
33 Revenue Villages Certified by ODF

Certification Committee

B Male ®Female & Boys ' Girls
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Water, Sanitation & Hygiene

LPP Self Initiatives

LPP always encourages self initiatives for
the people belonging from rural
communities to create sense of ownership
and sustainability. In this regard, LPP has
started Health & Sanitation program being
implemented in District Lodhran. The
purpose of the project is to ensure handy
access of rural community to the safe
drinking water and raise awareness from
hazardous effects of water borne diseases
and bring an improvement in their quality
of life by using safe drinking water through
campaigns on hygiene promotion in order
to save them as well as sensitizing them for
proper utilization of water and minimize
the wastage of water. The primary
objective of the sanitation project is to
save the poor & vulnerable communities of
Lodhran from preventable diseases caused
by inadequate  sanitation  services.
Moreover, to engender a hygienic behavior
among the community that is conducive to
the good health.

Key Achievement during 2022

Two  Reverse  Osmosis  water
treatment Plants have been made
functional

236 Water Filter Plants have been
made functional through community
support

43 nonfunctional handpumps have
been made functional

|4 Biogas plants are made functional
Missing facilitates have been provided
in 10 Schools

Support has been provided to Punjab
local government and designed rural
sanitation schemes
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Health

LPP contributes to the 3™ Sustainable KeyAchievements during 2022
Development goal by ensuring good

health and well-being of all humans at all ~ ®  Screening of 866 patients for I0OL
age. During pandemic COVID-19, the Surgery.

global population have been severally |47 Patients have been benefited by
effected. In Pakistan, people have been IOL surgery

suffered from deadly virus causing loss of Artificial limbs have been provided
precious lives. LPP has not only provided to 28 physically challenged persons
support during the pandemic but also
assisted the local communities through
various health initiatives including Free
Eye Camps and Limb camps. Through self
initiatives, LPP has organized free eye
camps to treat patients suffering from
diseases related to eyes. These free eye
camps are being organized quarterly
with the aim to reduce cataract cases
among the vulnerable community. An
annual limbs camp has also been .
conducted in which free prosthetic

Lower Limbs have been provided to the

physically challenged persons who have

lost lower limbs in accident or in any

other mishap.

3
Gender

Equality
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Climate Change & Environment

Climate change is a global concern
affecting the overall environment of the
world. Pakistan is most vulnerable to
climate change due to its location on the
equator. The people of the country
facing severe challenges related to
environment. In the past few decades, the
country observed many catastrophes
including floods, earthquake, rise in
temperature and  unusual rainfall.
Similarly, smog is also creating miseries
for the residents of metropolitans.

LPP believes without urgent action,
climate change will severely undermine
development and exacerbate the
problem of poverty. LPP took concrete
steps to mitigate this global issue by
taking all possible measures for a clean,
sustainable and environment friendly
space for everyone. The Green & Clean
Lodhran campaign has been launched in
partnership with the district
administration.

Key Achievements

104,500 Saplings
preparation at Nursery
74,341 Plants have been
distributed

Participation in different
national & provincial events
on Clean Green Pakistan
and Punjab
60,000 Tree
during clean

plantation
& green
campaign through ASWA
project

104500

=Y

= Sapling Preparation = Plantation

Plant Distribution
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Livelihoods

LPP envisages a vibrant society
with maximum opportunities to 8

improve livelihoods of Decent Work and

marginalized communities. Economic Growth
Strong economy is the key to

social development. LPP has
provided maximum support to
the deserving families to
improve their lives with better
livelihood  opportunities. In
Pakistan particularly in the
Southern  Punjab, most of
population have limited earning
opportunities to look after
larger families. Especially in rural
areas, the head of a family is the
only breadwinner for whole
family. During this year, LPP has
taken various initiatives to
improve and  sustain  the
livelihoods  of  marginalized

families.

@ wwwipporgpk [ LodhranPilotProject (g grassroots_pk grassrootspakistan




,J!“

-
L
!
Livelihoods

“Strengthening the socio-economic resilience of youth by
promoting their economic self-reliance in Pakistan”

During the year 2022, LPP initiated a multi purpose project to strengthen
economic condition of deserving families through the provision of technical
education to the youth in three districts of southern Punjab (Bahawalpur, Rahim
Yar Khan and Bahawalnagar). Overall objective of this initiative is to sustainably

improve the socio-economic resilience of youth and their families so that they
could be able to contribute for the well-being and better health of their
families. This project also aims to enhance the capacities of Civil Society
Organizations (CSOs) for their positive role in community development
through livelihoods interventions. Furthermore, LPP has signed the MoU with
TEVTA, COTHM and other private TSPs for the provision market oriented
technical and vocational training to the deserving and marginalized youth.

100 I

90

80

70

60

28 | Male

38 | Female

o " | TG

Monitrs

m PWDs
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velihoods

“Strengthening the socio-economic resilience of youth by promoting their
economic self-reliance in Pakistan”

Key Achievements

|0 most potential CSOs have been
identified and MoU has been signed for
capacity building and identification of
youth for Technical & Vocational Training
One-Day Orientation session for CSO
members has been organized. Total 33
members of selected CSOs participated
Session on  Complaint  Response
Mechanism with mock exercise (CRM) at
community level has been conducted to
ensure the accountability. 73 community
members attended the sessions

100 BBCM have been organized to
mobilize 9,253 community members
especially youth for Technical & Vocational
Training

MoU has been signed with TEVTA for the
provision of Technical & Vocational
training to the marginalized youth

MoU has been signed with Jinnah Institute
of Technology to train youth through
variety of courses in the field of
Information Technology, Freelancing.
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3-Day Training sessions on TVET system
for the 40 members of CSOs have been
organized in three districts (Bahawalpur,
Rahim Yar Khan, Bahawalnagar)

A market study has been conducted
through competent consultant to find
out complete process of the needs of
youth for skill development, current
trend of youth, the labor market analysis
and demand

IEC material has been developed to
disseminate at community level for
information about the project and
importance of technical education




Livelihoods

Koh-e- Suleman improvement Project (KSIP)

LPP has achieved another milestone in
the provision of better livelihood for
deserving communities from rural areas
of DG Khan by initiating new project
“Koh-e- Suleman Improvement Project”
(KSIP). Main objective of this initiative
was to increase the access of low
income, poor and vulnerable members
of society to vocational training and
skills acquisition programs in Punjab so
that they can earn higher incomes.

Basic theme of this project is to provide
Technical and vocational trainings in the
field of Livestock Management, Dress
Designed and Basic Tailoring in Koh-e-
Suleman Tehsil of Districts Dera Ghazi
Khan. To facilitate the poor, LPP has
established 09 training centers to train
400 marginalized youth who have
demonstrable poor socio-economic
conditions, Unemployed, Low Family
Income and Zakat Eligible.

Key Achievements

Community Resource Persons (CRPs)
from targeted communities have been
selected for  ownership  and
sustainability

9 Training Centers (5 livestock
management, 4 Dress designing and
basic Tailoring) have been selected
Training equipment has been provided
at 9 training centers

Community mobilization dialogue
process has been adopted to finalize
training venues and selection of focal
persons and trainees

200 Trainees have been identified
from marginalized communities and
they have been enrolled for Livestock
Management course

MoU has been signed with the
University of veterinary and animal
sciences (UVAS) for assessment of
trainees for livestock management
trade
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Livelihoods

Community Dairy Development Program (CDDP)

LPP emphasizes on the provision of
possible  assistance to  vulnerable
communities according to the local
culture and resources.

In Pakistan, majority of rural population
have been associated with livestock as
their earning resources. In southern
Punjab, due to lack opportunities, people
from rural areas have no other option
but to work as laborer for agricultural
activities. People from local communities
especially youth are much ambitious to
start their own business but due to lack
of resources and proper guidance, their
dreams could not be fulfilled.

LPP has collaborative approach in
provision of opportunities and initiated
dairy development programs in rural
areas to provide guidance and support
for dairy development.

Key Achievements

09 farmers completed Fencing, untie
their animals & provided free access to
water

0 Farmer Discussion Groups have been
conducted in which |75 community
members actively participated. During
the sessions, farmers discussed in detail
about Tree Activity, Animal Health (FMD
& HS), Calf Rearing, Value Chain & Beef
Value Chain Actors, Calculation of Gross
Margin

|2 Silage bales have been provided to
farmers
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Food s‘ecurity
Commercialization of Biofortified Crops

Food security is one of the most alarming
issue around the globe due to sudden climate
change. In Pakistan, majority of population is
facing insufficiency of affordable nutritious
food effecting the health and economic

condition in the country. No of Farmers
Zinc deficiency in the diet is globally hitting 3657

the lives of 17% of the world’s population, and Farmers

causing an increase in socio-economic

encumbrance across developing under-

developed countries. As a conclusion of Arear Under
profound indications and studies, it is BZW Cultivation
imperative to cope with the zinc deficiency in . 8496 Acres
daily diet. To serve this purpose, analysts Aggfrtlaagzavt\;on

suggest that bio-fortification can be a cost- 13888 MT

effective, viable and sustainable approach to

combat zinc insufficiency.

Biofortification of wheat can be a corridor to )

combat the stunted growth and mal-nutrition Segfr%gza‘;\llon

worldwide. 14929 MT

LPP is committed to provide maximum

support to marginalized communities to

improve their health through various

initiatives. Realizing the intensity of issue, LPP

initiated “Commercialization of Biofortified

Crops” Project with the financial assistance of

GAIN to cope with zinc deficiency issue in

the country especially focusing the

marginalized community of Southern Punjab.
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Food Security

Commercialization of Biofortified Crops

Key Achievements
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Potential Wheat growing areas (9 UCs)
of Multan district has been identified
based on geographical proximity. Total
No of identified Progressive and Semi
Subsistence farmers in district Multan

More than 100 Coordination meetings
with Potential farmers were conducted
regularly to arrange awareness and on-
farm training  sessions  about
Biofortified Wheat in each union

Q

9 awareness raising seminars and 58
on farm training sessions were
conducted in each Union Council of
Multan.

were 3657.

councils

www.Ipp.org.pk

§ LodhranPilotProject
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Project team has conducted awareness
sessions with all Value Chain Actors
(Farmers, Aggregators, Millars,
Beoparies, Seed Retailers, Punjab Food
Department etc.).

~

_Q

&) ograssroots_pk @ grassrootspakistan
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10000 Wheat Bags were also
distributed among aggregators and
Farmers for Segregation of Biofortified
Wheat. Weighing machines, Bag Closer
Machines and around 16000 flour bags
have been distributed among
identified aggregators and atta
chakkies for the commercialization of
biofortified flour.

\—
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“Support to national capacity building to realize Girl's Right to Education in
Punjab”

LPP considers education as most important

element for human development. In Pakistan, 4

education sector is facing challenges for Quality

delivering quality education to the children. Education

Unfortunately, the number of out-of-school

children is much high due to socio-cultural

barriers, non availability of facilities and lack

of resources. Situation for Girls education is

more alarming due to social taboos and

unawareness about the importance of

education. Majority of girls particularly in

rural areas of the southern Punjab do not

have access to schools even at primary level.

Realizing the situation, LPP initiated “Support

to national capacity building to realize Girl's 0o

Right to Education in Punjab and Gilgit- 26%%
. ” . . o '.‘ 0000,

Baltistan” project in District Muzaffargarh e TEERRS

with the aim to support the efforts of the Sooie 1 98:953

Government of Punjab to increase access, e

retention, and improve the quality of girls’

education through capacity building and

targeted interventions at both institutional

and community levels.

@ wwwipporgpk [ LodhranPilotProject () grassroots pk (@) grassrootspakistan




“Support to national capacity building to realize Girl's Right to Education in

Punjab”

Key Achievements

232 Co-signatories of formed SMCs have
been trained on the roles and
responsibilities of SMC

| 18 head teachers have been trained on the
preparation of the School Development
Plan, Management, and Leadership Skills

|0 teachers of established Non-Formal
Basic Education (NFBE) Centers trained on
Management and Leadership Skills

|4 Girls’ School Enrolment Campaigns have
been conducted

980 Community Members including 511
women participated in Girls’ School
Enrollment Campaigns

Revitalized |18 Mother, Father Support
Groups (MFSGs)

0 NFBE Centers have been established and
equipped with learning material to support
the learning of 389 enrolled learners
including 339 girls

| 10 awareness sessions on health & hygiene
have been organized in 108 GGPS. Total
10,971 students including 7,710 girls
attended the session

I 13 meetings of SMCs have been held. |13
head teachers and 904 SMC members
attended the meetings

Facilitation has been provided for 02
District Stakeholders Conventions

An Exposure visit has been organized for
district stakeholders and officials of the
Education Department of the GB

4 new toilets have been constructed in
Govt. Schools

Renovation of 5 toilets and 4 classrooms in
the Govt. Schools
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dents societies and clubs sustainable through

CSR partnerships

Peace and Harmony plays vital role to
develop strong social system where every
person can live according to his believes
despite of any religion, cast and race. In
Pakistan, there is dire need to promote
peace and harmony at grassroots level to
create harmonized society.

LPP strongly encourages the promotion of
peace especially among the youth. Realizing
the importance of social harmony in multi-
cultural society, LPP has executed several
initiatives for youth at Institute and
community level.

During 2022, “Making Students societies and
clubs sustainable through CSR partnerships”
project has been launched with the financial
assistance of DAI. Main objective of this
grant was to form sustainable peace clubs
and students societies at universities
(University of Karachi and Bahaudin
Zakariya University, Multan)

Key Achievements

» 2-Day Refresher workshop on CVE

has been organized. Total 7]
students including 89 women have
been trained

Two-Day advanced workshop on
Sustainability of Peace Clubs and
Student  Societies have been
organized and 217 students
including 123 women and 85 men
0l transgender and 8 People with
Disability have attended the
workshop

730 participants trained on social
cohesion, acceptance and diversity
including 292 men and 438 women

518 participants have been engaged
in CSR funded SAPs including 361
women and 157 men

209 participants participated in
EXPO in Multan out of which 3l
participants were from university of
Karachi

@ wwwipporgpk [ LodhranPilotProject () grassroots pk (@) grassrootspakistan




Women Peace Conference 2022

During the year 2022, LPP has achieved Key Achievements
another milestone related to Peace and ¢ |10 Consultative Meetings have
women empowerment. LPP has organized been  held in Multan,
Women  Conference for Peace in Bahawalpur,  Lahore  and
collaboration with DAI. Karachi. 125  participants
attended the meetings
Cross  Regional = Women
Cricket Match has been
organized at Qaddafi Stadium
Lahore in which 240 women
participated
Women Peace Poetry Event
has been organized in Lahore.
Total 143 women participated
in the event
Women Conference for Peace
has been organized in Lahore
and 283 women participated
in the conference
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Capacity Assessmenmueumicauon of Civil Soclaty

Organizations (CS0s) & Local Authorities

k £ S0s Building Resilience through Improved Defivery,
Governang~  * Empowerment Programme (BRIDGE)

“CSO’s Building Resilience through Improved Delivery Governance &
Empowerment Program (The CSO’s BRIDGE Program)”

LPP consumes maximum efforts for

empowerment and sustainability of local

communities through a variety of

initiatives.

During this year, LPP executed “CSQO’s 0,
Building Resilience through Improved :5%‘
Delivery Governance & Empowerment CJ
Program (The CSO’s BRIDGE Program)” Beneficiaries of 2022
in District Bahawalpur. Main objective of 3.042
this program is to Minimize socio-

economic vulnerabilities of communities

especially youth in Bahawalpur.

Through this program, LPP foresees

CSOs to be enabled to act as a bridge

between local authorities and gender

sensitive target groups (Youth, PWDs,

women, transgender) to improve social

services and thus minimize socio-

economic vulnerabilities of the target

groups resulting from outbreak of

COVID-19 in selected informal sectors of

Bahawalpur. = Male = Female

Transgender = PWDs
m Minority = Youth
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“CSO’s Building Resilience through Improved Delivery Governance &
Empowerment Program (The CSO’s BRIDGE Program)”

Key Achievements

Restructuring and Capacity Building of 20 CSO’s
including PWDs, Transgender, Minorities & Youth.

02 Tehsil Action Groups ( TAGs) have been formed
Formation of District Civil Society Network ( DCSN)
Capacity Building of 30 LAs

360 Young community members have been identified for
Technical and Vocational Trainings

|6-Day Activism Campaign has been launched on
Gender based Violence

World Aids Day has been celebrated

Dengue Awareness campaign has been launched in
collaboration with Social WVelfare & Bait ul Mall
Department Bahawalpur

Participated in Job Fair Event organized by TEVTA
Updated BNS Database

Planning and Coordination meetings held with Social
Welfare & Bait ul Mall Department
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Sustainable communities, Capacity Building &Inclusion
“AAWAZ |l Program”

LPP has executed another program to
for the promotion of human rights in
Southern Punjab.

Aawaz |l program is being implemented
to promote the rights of children,
women, youth, and other marginalized
groups, to strengthen their control
over their own development.

The program has been working
through community based downstream
partners, developing sustainable
community fora that augment and
strengthen  the voice of the
marginalized groups of communities.
The communities have been provided
safe spaces and access to referrals and
information through Aawaz Agahi
Centers (AAGCs) and further through
community Agahi centers (CACs). The
transformative effect of increased
awareness and information, and the
provision of training, support and
linkages have been resulted in a
sustainable change within communities.

Key Achievements

06 community Agahi centers have been
established

Referral Directory has been updated,
printed and distributed to 3,405 individuals
47 conflicts have been resolved through
dialogues in collective community action
plan which benefitted 1546 individuals

133  Citizen  engagement  between
community and services providers have
been held

IEC material disseminated among 28,963
community members

50 SAPs have been implemented by trained
ACAs in their respective communities.
Total 1296 community members have been
directly benefitted from these SAPs

An interfaith exposure visit has been
organized for interfaith harmony at local
level

04 District forum meetings have been
conducted

04 meetings of District child rights alliance
established by AAWAZ Il have been held
184 children have got their Birth
Certificates through |1 birth registration
Campaigns

@ wwwipporgpk [ LodhranPilotProject () grassroots pk (@) grassrootspakistan
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Accountability and Learning

LPP always focuses on accountability at
every stage of project implementation.
LPP  ensures project interventions
appropriate and have been designed in a
way which positively contribute for the
lives of communities and their
empowerment.

To abide by this commitment, MEAL Unit
has developed a strong Monitoring,
Evaluation, Accountability & Learning
(MEAL) system wunder the direct
supervision of Chief Executive Officer to
improve the quality of interventions,
providing  timely  information to
project/program  staff and  senior
management to make critical and
strategic decisions for the improvement
of interventions at any stage.

MEAL unit assisted in the overall
development of the organizational annual
objective of LPP, followed by assisting all
projects and departments in developing
their own in line with the organizational
objectives.

MEAL unit has prepared and shared
updated progress through Monitoring
Action Trackers and DIP analysis on a
monthly basis to keep the project on
track and to ensure project wise and
management decision compliance. MEAL
proposed an automation system for the
organization and the MEAL unit, taking
into account the importance of data
storage, management, and effective
utilization across projects.

To ensure accountability to beneficiaries,
an already established complaints and
feedback mechanism was strengthened in
order to carry it out and provide
beneficiaries and stakeholders with the
right to be heard. Transparency and
accountability are central LPP values. In
response to these commitments, the
MEAL Unit conducted Monitoring,
Evaluation, Accountability, and Learning
sessions in the community and among
staff, as well as sessions on the LPP's
Complaints Response Mechanism (CRM).

@ wwwipp.orgpk [ LodhranPilotProject () grassroots_pk @ grassrootspakistan
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? Implementation Office:
Near Wapda Colony Multan Road, Lohran.
Te: +92-608-362928 Email: info@Ipp.org.pk
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