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1. Executive Reflections and Strategic Vision

1.1. Message from the Founder
Celebrating 25 Years of Community Empowerment

| am thrilled to extend my warmest congratulations to the entire LPP Team and the communities
across three provinces who have collectively contributed to our remarkable success. Today, we
mark a significant milestone 25 years of shared dedication and perseverance. At the heart of our
mission is the pursuit of effective organization, which has enabled us to empower grassroots
efforts and drive meaningful change in local communities. From the installation of hand pumps
and low-cost sanitation facilities to our current reach of 4.2 million people through various
initiatives, our journey has been marked by transformation and impact. Together, we have made
a tangible difference in the lives of countless individuals, particularly those with disabilities,
women, and marginalized communities. | look forward to the day when we celebrate our golden
jubilee, a testament to our enduring legacy and the positive change we have brought to the lives
of millions.

Jahangir Khan Tareen
Founder, Lodhran Pilot Project (LPP)
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1.2. Message from the President
A Legacy Rooted in Passion

As | returned after completing my studies, | shared my passion for community development with
my father, and | am deeply grateful that he entrusted me with the opportunity to contribute to
our initiatives. This journey has been an incredibly fulfilling experience, and | would like to express
my heartfelt thanks to everyone who has worked tirelessly to serve society and support the
growth and success of LPP. | am overwhelmed to see that LPP has evolved into a leading
organization dedicated to empowering girls and women, enabling them to become self-reliant
and make meaningful contributions to society, their families, and communities. | firmly believe
that the development of a woman has a profound impact, not only on her own life but also on the
lives of those around her. By empowering women, we create a ripple effect that strengthens
communities and fosters a more equitable society.

Ali Khan Tareen
President, Lodhran Pilot Project (LPP)
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1.3. Message from the CEO
A Quarter Century of Impact

Over the past 25 years, LPP has accomplished remarkable growth, expanding its operations to 40
tehsils across 12 districts in three provinces of Pakistan, starting from a single tehsil in Lodhran.
Under the visionary leadership of our founder and president, LPP has made a lasting impact on
communities over the past two decades through a diverse range of interventions and over 300
projects. These initiatives include but not limited to WASH to improve access to clean water and
sanitation, low-cost sanitation models to promote hygiene and health, free eye and limb camps
to provide critical medical services, behavior change communication models to promote healthy
behaviors, agriculture and dairy development programs to improve livelihoods and to empower
communities. As a result, LPP has directly positively impacted the lives of over 4.2 million people,
demonstrating our commitment to creating lasting change in the communities we serve.

Dr. Muhammad Abdul Saboor
CEOQ, Lodhran Pilot Project (LPP)
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2. Executive Summary
About LPP: 25 Years of Purpose Driven Progress

The Lodhran Pilot Project (LPP) is a distinguished non-profit organization in Pakistan, committed
to promoting development and humanitarian objectives since 1999. Registered under the
Societies Act 1860 and certified by the Pakistan Center for Philanthropy, LPP has a history of
empowering communities through various programs and partnerships.

With a focus on Water, Sanitation, and Hygiene (WASH) initiatives, LPP aims to alleviate poverty,
hunger, disease, and inequality in underprivileged communities in South Punjab. Inspired by
Akhtar Hameed Khan and the Orangi Pilot Project, LPP's mission is to empower individuals and
communities towards sustainable development through transparent, inclusive, and accountable
processes.
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With a focus on Water, Sanitation, and Hygiene (WASH) initiatives, LPP aims to alleviate poverty,
hunger, disease, and inequality in underprivileged communities in South Punjab. Inspired by
Akhtar Hameed Khan and the Orangi Pilot Project, LPP's mission is to empower individuals and
communities towards sustainable development through transparent, inclusive, and accountable
processes.

In 2024, the Lodhran Pilot Project (LPP) celebrated 25 years of unwavering commitment to
community empowerment and sustainable development in Pakistan. Marking its Silver Jubilee,
LPP expanded its geographic reach and thematic programs, benefiting over 4.2 million individuals
across 12 districts in Punjab, Sindh, and Khyber Pakhtunkhwa. Through targeted interventions in
livelihoods, healthcare, education, WASH, climate action, and gender equity, LPP continued its
mission of uplifting marginalized communities. Notable milestones included the vocational
training of over 4,300 youth, the planting of 68,800 trees and achieved milestone of 600000
plants in 2024, the establishment of RO water filtration plants, and specialized support services
for women, transgender individuals, and persons with disabilities. These efforts reflect LPP’s
deeply rooted values of transparency, inclusivity, and dignity, as it continues to serve as a model
for grassroots development in South Asia.

Overall, LPP's values of transparency, mutual respect, teamwork, and inclusivity drive its efforts
to create a just society where individuals are empowered to lead the development process with
dignity. Through a commitment to learning, professionalism, and community engagement, LPP
continues to make a positive impact on the lives of those it serves.

3. Strategic Outreach and Program Highlights
- 2024

Thematic Areas & SDGs

LPP directly contributes to 7 Sustainable Development Goals (SDGs), with a focus on:
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OUR VISION

A just society
where people are
empowered to lead the
development process with

respect & dignity
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Empowering
Communities
Since 1999

OUR VALUES

Accountability

Innovation

/

Professionalism

OUR MISSION

LPP strives to empower
communities and individuals to
achieve sustainable development
goals through innovative,
transparent, accountable
and inclusive processes.

Mutual respect

Participatory
approach
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4. Empowering Communities: LPP's Social
Sector Achievements 2024

4.1. Technical & Vocational Skills Development
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Key Achievements:

Lodhran Pilot Project (LPP) has significantly transformed the vocational and employment
landscape of South Punjab by empowering over 4,300 youth through certified technical and
vocational training programs in collaboration with TEVET and private institutes. Among them,
1,027 youth were further supported with customized toolkits and business plans, enabling them
to launch micro-enterprises and drive local economic growth. LPP facilitated the job placement of
667 trained individuals across diverse sectors, while also creating specialized spaces for women
through two advanced tailoring and dress design centers in Lodhran. The project bridged critical
gaps in employability by offering inclusive, high-quality training programs across five public and
private institutes affiliated with NAVTTC and TEVTA, ensuring access to standardized, industry-
relevant education. With 336 youth placed in on-site traineeships and 43 guided through career
counseling and value chain integration, LPP reinforced practical skill application and long-term
income sustainability. Its strategic linkages with financial institutions and employers catalyzed
business expansion and job access, while capacity building for 25 Civil Society Organizations
(CSOs) strengthened local systems for youth empowerment. Monitoring, Evaluation,
Accountability, and Learning (MEAL) findings confirmed that over 90% of LPP-trained youth now
earn above the national minimum wage—an achievement recognized as a sectoral milestone and
a testament to LPP’s role in fostering economic resilience and inclusive development.
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4.2. Health and Rehabilitation

People Benfited in Health Activities during the year 2024
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Major Initiatives:

Through a series of impactful health interventions, Lodhran Pilot Project (LPP) has significantly
enhanced healthcare accessibility and awareness in underserved regions of South Punjab. By
organizing free eye camps and lower limb rehabilitation clinics in Lodhran, LPP addressed critical
healthcare needs of vulnerable populations, restoring mobility and improving quality of life for
hundreds. The organization also took a proactive stance on women'’s health by conducting breast
cancer screening camps in both Lodhran and Multan, in partnership with government hospitals,
facilitating early detection and preventive care. To overcome geographic barriers, mobile health
vans were deployed to remote communities, delivering on-site medical consultations and basic
healthcare services to those who previously lacked access. Complementing these efforts, LPP
introduced ambulance services to provide timely emergency transportation and established
referral pathways to specialized hospitals in Lahore and Multan for chronic patients requiring
advanced treatment. Health and hygiene awareness sessions, coupled with the distribution of
essential kits, further empowered communities to adopt preventive health practices. Collectively,
these initiatives underscore LPP’s commitment to inclusive healthcare delivery and its role in
strengthening the region’s public health infrastructure.
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4.3. Gender Equality, Inclusion & Women Empowerment

Beneficiaries Reached
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Women Empowerment

Through pioneering programs by donor support and CSR such as Powered by Women, BRIDGE,
AAWAZ Il, Subh E Nau, and its Core Programme, the Lodhran Pilot Project (LPP) has driven
transformative change across Bahawalpur, Multan, Sahiwal, and Lodhran by challenging deep-
rooted gender biases and fostering inclusive community development. LPP’s initiatives have
successfully shifted harmful societal mindsets around gender discrimination and exploitation,
while simultaneously building the capacity of local and district forums to prevent violence and
improve the responsiveness of essential services. A cornerstone of this work is the launch of a
24/7 helpline for women survivors of violence, offering integrated legal aid, psychosocial
counseling, and rehabilitation services. Dedicated women’s centers have been established to
equip women with market-relevant skills in dress designing and tailoring, enhancing their
economic independence. In a bold stride towards intersectional inclusion, LPP funded three CSOs
representing minority, transgender, and differently-abled groups, and introduced honeybee
farming as a sustainable livelihood option for the transgender community. By facilitating identity
and civil registration through door-to-door partnerships with NADRA, the organization has
empowered marginalized populations with legal recognition and access to services. Through
seminars, workshops, Social Action Projects (SAPs), and targeted awareness
campaigns—including tailored IEC materials and video content—LPP has amplified public
discourse on gender justice, human rights, and peaceful coexistence, solidifying its role as a key
driver of inclusive, rights-based development in South Punjab.
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4.4. Water, Sanitation & Hygiene (WASH)
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Lodhran Pilot Project (LPP) has made remarkable strides in improving WASH standards across
underserved regions of South Punjab. Through targeted initiatives under the Core Programme,
BRIDGE, and flood response projects in Bahawalnagar and Layyah, LPP addressed both
infrastructure needs and behavioral change. It installed and rehabilitated multiple Reverse
Osmosis (RO) plants, ensuring access to clean drinking water in Lodhran, Rahim Yar Khan,
Bahawalpur, and Multan. With a focus on sustainability, solarization of filtration plants and water
schemes has reduced operational costs and environmental impact. Handwashing stations and
WASH rooms were constructed in schools, reinforcing hygienic practices among students, while
handpumps, waste bins, and garbage containers improved public sanitation. In response to
disasters, water purification tablets and hygiene kits were distributed, supported by health
awareness sessions and Village WASH Committees. The integration of local authorities in
awareness campaigns and the dissemination of IEC materials during epidemics further positioned
LPP as a critical player in sustainable WASH interventions.
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4.5. Climate Smart Action

People Benfited
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Key Achievements:

LPP's climate-smart interventions have reshaped the environmental landscape of South Punjab
by embedding nature-based solutions into community planning. In collaboration with Islamia
University Bahawalpur (IUB), LPP established a full-scale Miyawaki forest and maintained a 12-
acre Urban Forest—an urban greening model that addresses rising urban heat and air pollution.
Furthermore, five mini urban forests in schools and communities reinforced environmental
education and youth engagement. The large-scale plantation of 68,800 mixed trees and the
propagation of 80,000 saplings emphasized a proactive, regenerative approach to climate
resilience. These efforts not only contributed to carbon sequestration but also laid the foundation
for long-term ecological sustainability and environmental stewardship.
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4.6. Disaster Risk Reduction & Management (DRR&M)

Population Benefited
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Interventions:

Responding swiftly to the catastrophic floods in Layyah and Rajanpur, LPP’s humanitarian efforts
under BRAVE and the Flood Response Project proved both timely and transformative. Over 3200
flood-affected families received vital Non-Food Items (NFIs), while others benefitted from
emergency shelters, hygiene kits, and direct cash assistance. LPP’s gender-sensitive response
supported 200 women in restarting livelihoods, showcasing an inclusive recovery strategy.
Agricultural recovery was addressed through the provision of farming inputs to 1750 households,
and 57 livestock vaccination campaigns protected rural economies. Beyond relief, LPP invested in
long-term resilience by rehabilitating critical infrastructure such as irrigation channels, culverts,
roads, and flood protection bunds—helping communities prepare for future disasters.

11
4.7. Infrastructure Development Sustainable Cites

and Communities

ﬁém

Installation of shed in Police station Kehrur Pacca Lodhran

Construction of toilet in Govt technical training institute Bahawalpur Ramps construction in Govt Technical institute Bahawalnagar
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Major Highlights:

Infrastructure development has remained a central pillar of LPP’s mission to promote inclusive
growth and improve public service delivery. Through the BRIDGE, TREE, and Core Programme
initiatives, LPP introduced a range of community-driven infrastructure projects including solarized
water supply schemes, bio-sand filtration plants, and improved sanitation systems. The
organization constructed over 175 RCC culverts, 272 feet of sewerage lines, and upgraded water
systems, while investing in socially inclusive designs such as ramps for persons with disabilities. By
developing key public spaces like the Wajid Colony water scheme and a sitting area at the Kehror
Pacca Police Station, LPP has not only enhanced access to services but also revitalized community

trust in public infrastructure.
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4.8. Governance & Institutional Development

LPP has strategically strengthened local governance through the BRIDGE, TREE, and Subh-e-Nou
projects. By enhancing institutional transparency, community participation, and interface
mechanisms between citizens and local authorities, LPP has fostered a culture of accountability
and inclusive governance. These interventions have supported Union Councils and District bodies
to better plan and deliver services—creating pathways for citizen feedback, participatory
development, and policy influence.

25 Downstream Partners
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4.9. Strengthening Civil Society for Sustainable Impact

Through its flagship projects—TREE, BRIDGE, and BRAVE—Lodhran Pilot Project (LPP)
partnered with 33 Civil Society Organizations (CSOs) across South Punjab, enhancing their
capacities in financial management, project design, stakeholder engagement, monitoring &
evaluation, and coordination.

Under the TREE project, CSOs were trained on the TVET system, including exposure visits to
TEVTA institutions in Punjab and Khyber Pakhtunkhwa. Following capacity building, LPP
provided grants to CSOs for implementing community-based projects in their respective
districts.

e 10 CSOs (3 from Rahim Yar Khan, 2 from Bahawalnagar, and 5 from Bahawalpur)
implemented TVET-focused interventions.

® 2 (CSOs worked on initiatives addressing Countering Violent Extremism (CVE).

In the BRIDGE project, CSOs submitted proposals which, upon review and approval, received
funding to implement diverse community interventions:

® 7 CSOs addressed WASH in schools and access to safe drinking water.
e 3 CSOs focused on solid waste management.
® 3 CSOs provided vocational training and skill development for women.
® 2 (CSOs promoted climate-smart agriculture and livestock development.
® 1CSO implemented a project on legal awareness.

Furt.her, under BRIDGE:

@ (CSOs were trained on poverty scorecards and community scorecards to improve local
service delivery.

e Interface dialogues were facilitated between community representatives and local
authorities.

® 20 CSOs received refresher training on project cycle management.

e Joint workshops, exposure visits, and the development of three-year Inclusive Union
Council Development Plans were conducted.

e Four development schemes proposed by CSOs were successfully integrated into
government budgets.

e 18 community grants were completed, contributing to meaningful behavioral
change.

® A successful campaign was held for 16 Days of Activism Against Gender-Based
Violence.
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Under the BRIDGE Project, the Lodhran Pilot Project (LPP) strengthened the capacity of Civil
Society Organizations (CSOs) through comprehensive trainings on Poverty Scorecards and
Community Scorecards, aimed at enhancing community-driven service delivery. In addition,
interface dialogues were facilitated between local authorities and community representatives
to promote transparency and collaboration.

Regular coordination meetings were held with CSOs, Tehsil Action Groups (TAGs), and the
District Civil Society Network (DCSN). As part of ongoing capacity building, 20 targeted CSOs
received refresher trainings on Project Cycle Management. The initiative also included joint
workshops, exposure visits, and the successful completion of a Community Scorecard
exercise.

LPP maintained consistent engagement with District Local Authorities (LAs), supporting CSOs
in the development of three-year Inclusive Union Council Development Plans. As a result, four
development schemes were integrated into the official government budget, and 18
community grants were successfully implemented, fostering meaningful behavior change at
the grassroots level.

Impact:

e Built capacity of 33 Civil Society Organizations (CSOs) in project management,
financial systems, and TEVET

e 18 CSOs received grants for sectoral projects including:
o School WASH
o Solid waste management
o Women skill development
o Climate smart agriculture
o Legal awareness & CVE
e Facilitated interface dialogues with local authorities
e Supported 3-year Union Council Development Plans
® 4 schemes integrated into government budgets

o Celebrated 16 Days of Activism against Gender-Based Violence
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4.10. Youth Engagement through Sports

Youth Engaged in sports

Male, 108

Total,

Female,
470

® Youth from marginalized communities were trained
e Girls from Lodhran were selected in national U-15 & U-19 teams

e Hosted South Punjab Cricket Tournament featuring transgender participation—a first in
Punjab

e Organized multiple trials and talent hunts
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4.11. Community Dairy Development

Under Community Dairy Development Program (CDDP) 616 farmers in animal health, silage use,
water access, and proper livestock management were trained. The program encouraged
partnerships with the Livestock Department and corporate actors like Nestlé and Engro, fostering
improved veterinary outreach and food security.

In 2024, Women Empowerment initiatives expanded under the Subh-e-Nau campaign, promoting
gender equity and challenging violence against women and minorities. Dress-making centers
trained dozens of women, while honeybee farming pilots created livelihood opportunities for
transgender persons. These initiatives also supported minority and disability-focused CSOs.
Events like International Women’s Day, Christmas celebrations, and Disability Day fostered
inclusion and harmony.

® 616 farmers improve income via animal husbandry
e Promoted:

o Safe water access for livestock

o Age/group-based animal management

o Timely dehorning, silage use, disease vaccination

o Access to services via Livestock Department & corporate partners like Engro,
Nestlé
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5. Monitoring, Evaluation, Accountability &
Learning (MEAL)

Lodhran Pilot Project (LPP) is committed to delivering impactful, community-centered
interventions that foster empowerment and sustainable development. To uphold this
commitment, LPP has established a robust Monitoring, Evaluation, Accountability & Learning
(MEAL) system designed to enhance the quality, effectiveness, and responsiveness of all projects
and programs.

The MEAL Unit plays a pivotal role by providing timely, evidence-based insights to project teams
and senior management, enabling informed, strategic decision-making throughout the project
cycle. It ensures that interventions are not only effective but also adaptive to community needs.
To strengthen transparency and accountability, LPP has instituted a comprehensive Complaints
and Feedback Mechanism, reinforcing the right of beneficiaries and stakeholders to be heard,
respected, and responded to. This mechanism empowers communities and fosters trust in LPP’s
work.

LPP's MEAL unit ensured quality, transparency, and evidence-based decision-making:

e Trained 130 staff on tools and standards

® Produced 304 monitoring reports, 12 MAT analyses, 13 evaluations, and 56 program
meetings

@ Supported proposal development for 7 concept notes
e Facilitated refresher trainings and interface dialogues

e Developed Inclusive Union Council Plans and supported RAG-based reporting
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6. Voices of the People — Impact Stories
Story 1:

Rebuilding Hope (Lal Mai’s Journey from Loss to Livelihood)

In the wake of the devastating floods that struck Rajanpur, Punjab in 2024, countless families

were left grappling with the aftermath—contaminated water, widespread disease, and complete
disruption of daily life. Among the affected was Lal Mai, a resilient widow and mother of six, who
had been struggling to make ends meet since her husband’s death in 2000.

With limited income from her eldest son’s daily wage labor, survival was a daily challenge—until
help arrived. Under the “BRAVE — Humanitarian Assistance for Flood 2024 Affected Communities,
Pakistan” project, Concern Worldwide and the Lodhran Pilot Project (LPP) reached her village and
provided critical relief. Lal Mai and her family received essential Non-Food Items (NFls), Health &
Hygiene Kits, and Dignity Kits, helping restore a sense of dignity and safety.

Her story took a hopeful turn when she was selected for the Cash for Work scheme, earning PKR
20,000 for her role in rehabilitating the local water pond. This income allowed her to sow wheat
on her land and cover essential household needs. Today, Lal Mai stands as a symbol of strength
and perseverance—her determination, coupled with timely support, is helping her build a better
future for her children.

Story 2:

Breaking Barriers (Ayesha Khalid, The First Working Woman in Her Family)

Ayesha Khalid, a 23-year-old from Dera Izat village in Bahawalpur, defied the odds to become the
first employed woman in her family. Coming from a background of financial hardship, Ayesha
discovered a beacon of hope in LPP’s free technical and vocational training program.

She enrolled in the Certificate in Computer Application (CCA) course, where she learned key
digital skills and participated in career counseling sessions that built her confidence and
employability.

With support from LPP—including mentoring, stipends, and job placement facilitation—Ayesha
began her job search with newfound determination.

Her persistence paid off when she secured a position as a Key Punch Operator at Pak National
Distributors (PND), a distributor of multinational products. She now works in the Unilever section,
earning PKR 40,000 per month—a remarkable achievement that transformed her life. Today,
Ayesha is not just supporting her family; she is an inspiration for other young women in her
community to pursue technical education and carve their own paths to independence.

)
T < S
Annual Report 2024 @
9.
[ ]




— =

Story 3:

From Passion to Profession (Warda's Transformation Through Skill Training)

In a small town where opportunities for women are scarce, Warda, a young woman with big
dreams, saw her future begin to unfold the moment she joined the beautician training course
offered by LPP in partnership with Concern Worldwide (CWW).

Through the six-month program, Warda gained hands-on skills in skincare, makeup, and salon
management—alongside vital business training that helped her understand how to run a
sustainable enterprise. Upon completing the course, she received a starter toolkit that became
the foundation of her dream.

Warda soon launched her own beauty salon in her neighborhood. With growing word-of-mouth,
her business began to flourish. Today, she earns PKR 10,000 to 15,000 per month, eNaugh to
support herself and contribute to her family’s household expenses. Warda’s journey from limited
options to financial independence is a powerful story of how the right opportunity, when met
with passion and determination, can change lives.

e




2024 at a Glance
Key Events

Annual Report 2024




Our Partners

» WELT
7 HUNGER COMCERN

JDW Group wHH HILFE

PUNJAB 2 IS
ﬁ ukaid =7 . @@ COUNCIL

WA Uy, ¥
: german

> -
E'.( )1
g =
2 c
3 % 5 e
& y cooperation
W DEUTSCHE ZUSAMMENARBEIT

4 978
*,

%Uffg!ﬁi” &
BESTSELLER §
FOUNDATION po ==
Cultural nization :

»>"  FROM THE AMERICAN PEQPLE

. S—
L ‘ ]
v I
.‘:\
Community Engagement 3 ’ Shaping a more livable world.
Y, &

UNIVERSITY OF VETERINARY AND
ANIMAL SCIENCES LAHORE EXCHANGE PROGRAM

PUNJAB
VOCATIONAL
TRAINING c
—— eSVI
——
——————
—_—————
e ——
|
ot
National Humanitarian Network Pakistan e

Utrish Aid W gain

Rialtas na hEireann Global Alliance for
Impreved Nutrition

Government of Ireland

(]
'J‘t’
Annual Report 2024 @
a_t.




Lodhran Pilot Project (LPP)

Multan Road near WAPDA Colony, Lodhran
Email: info@lpp.org.pk
Contact # +92 (0608) 362928, 361030, 363199
+92 (0345) 4977773
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www.Ipp.org.pk n LodhranPilotProject @ grassroots_pk @ lodhranPil97382 @ grassrootspakistan o LodhranPilotProjectLPP
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