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1.1. Message from the Founder

Celebra�ng 25 Years of Community Empowerment

Jahangir Khan Tareen
Founder, Lodhran Pilot Project (LPP)

1. Execu�ve Reflec�ons and Strategic Vision
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1.2. Message from the President 

A Legacy Rooted in Passion 

Ali Khan Tareen
President, Lodhran Pilot Project (LPP)
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1.3. Message from the CEO

A Quarter Century of Impact

Dr. Muhammad Abdul Saboor 
CEO, Lodhran Pilot Project (LPP)



Annual Report 2024 04

2. Execu�ve Summary 

2024 
in Review 

Our Impac�ul
 Year

4.7 M
People 

Reached

300+
Projects 

Completed 

7
SDGs 

Contributed 

25
Years of 
Service 

12
Districts 
Covered 

40
Tehsils 

Engaged 

About LPP: 25 Years of Purpose Driven Progress 
The Lodhran Pilot Project (LPP) is a dis�nguished non-profit organiza�on in Pakistan, commi�ed  
to promo�ng development and humanitarian objec�ves since 1999. Registered under the  
Socie�es Act 1860 and cer�fied by the Pakistan Center for Philanthropy, LPP has a history of  
empowering communi�es through various programs and partnerships. 
With a focus on Water, Sanita�on, and Hygiene (WASH) ini�a�ves, LPP aims to alleviate poverty,  
hunger, disease, and inequality in underprivileged communi�es in South Punjab. Inspired by  
Akhtar Hameed Khan and the Orangi Pilot Project, LPP's mission is to empower individuals and  
communi�es towards sustainable development through transparent, inclusive, and accountable  
processes. 
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With a focus on Water, Sanita�on, and Hygiene (WASH) ini�a�ves, LPP aims to alleviate poverty,  
hunger, disease, and inequality in underprivileged communi�es in South Punjab. Inspired by  
Akhtar Hameed Khan and the Orangi Pilot Project, LPP's mission is to empower individuals and  
communi�es towards sustainable development through transparent, inclusive, and accountable  
processes. 
In 2024, the Lodhran Pilot Project (LPP) celebrated 25 years of unwavering commitment to  
community empowerment and sustainable development in Pakistan. Marking its Silver Jubilee,  
LPP expanded its geographic reach and thema�c programs, benefi�ng over 4.2 million individuals  
across 12 districts in Punjab, Sindh, and Khyber Pakhtunkhwa. Through targeted interven�ons in  
livelihoods, healthcare, educa�on, WASH, climate ac�on, and gender equity, LPP con�nued its  
mission of upli�ing marginalized communi�es. Notable milestones included the voca�onal  
training of over 4,300 youth, the plan�ng of 68,800 trees and achieved milestone of 600000 
plants  in 2024, the establishment of RO water filtra�on plants, and specialized support services 
for  women, transgender individuals, and persons with disabili�es. These efforts reflect LPP’s 
deeply  rooted values of transparency, inclusivity, and dignity, as it con�nues to serve as a model 
for  grassroots development in South Asia. 
Overall, LPP's values of transparency, mutual respect, teamwork, and inclusivity drive its efforts  
to create a just society where individuals are empowered to lead the development process with  
dignity. Through a commitment to learning, professionalism, and community engagement, LPP  
con�nues to make a posi�ve impact on the lives of those it serves. 

Thema�c Areas & SDGs 
LPP directly contributes to 7 Sustainable Development Goals (SDGs), with a focus on: 

3. Strategic Outreach and Program Highlights 
– 2024

6
Clean Water 

and Sanitation  

3
Good Health 

And Well-Being

5
Gender 
Equality 

4 
Quality 

Education 

16
Peace, Justice 

and Strong Institutions 

13
Climate 
Action 

8 
Decent Work and 
Economic Growth 
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4.7 Million 
Beneficiaries

2,416,000 2,284,000 134

Thema�c 
Areas 

Clean Green 
& WASH   

Health & 
Nutri�on 
Security 

Educa�on  
Livelihood 
& Women 

Empowerment 

Peace 
Building 
through 
Sports &
Culture 

Ins�tu�onal 
Development & 
Organiza�onal 
Strengthening 

Disaster Risk 
Reduc�on and 
Management 

(DRR&M) 



OUR VISION 
A just society where 

people respect 

and lead the 

development 

process with 

respect & dignity.

OUR VISION 
A just society where 

people respect 

and lead the 

development 

process with 

respect & dignity.

OUR MISSION

OUR MISSION
Lodhran Pilot Project 
strives to empower 
communi�es and 

individuals to 
achieve sustainable 
development goals 
through innova�ve, 

transparent, 
accountable and 

inclusive processes.
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OUR VALUES 

Transparency & 
Accountability 

Mutual respect

Innova�on Par�cipatory 
approach

Professionalism  

LPP strives to empower 
communi�es and individuals to 

achieve sustainable development
 goals through innova�ve, 
transparent, accountable 
and inclusive processes.

A just society 
where people are 

empowered to lead the 
development process with 

respect & dignity

OUR VISION OUR MISSION

Empowering 
Communi�es 

Since 1999
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4. Empowering Communi�es: LPP's Social 
Sector Achievements 2024

4.1. Technical & Voca�onal Skills Development

8 
Decent Work and 
Economic Growth 

TEVET Beneficiaries

TEVET Beneficiaries
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6,748
Technical & 
Voca�onal 

Traning 

278
Community 

Model 
Farms

1,232
Toolkits 

distributed 

782
Women 

trained on 
Kitchen

2,790
Women 

Trained on 
Livestock

Management

59,579 
Families

Key Achievements: 
Lodhran Pilot Project (LPP) has significantly transformed the voca�onal and employment  
landscape of South Punjab by empowering over 4,300 youth through cer�fied technical and  
voca�onal training programs in collabora�on with TEVET and private ins�tutes. Among them,  
1,027 youth were further supported with customized toolkits and business plans, enabling them  
to launch micro-enterprises and drive local economic growth. LPP facilitated the job placement of  
667 trained individuals across diverse sectors, while also crea�ng specialized spaces for women  
through two advanced tailoring and dress design centers in Lodhran. The project bridged cri�cal  
gaps in employability by offering inclusive, high-quality training programs across five public and  
private ins�tutes affiliated with NAVTTC and TEVTA, ensuring access to standardized, industry-
relevant educa�on. With 336 youth placed in on-site traineeships and 43 guided through career  
counseling and value chain integra�on, LPP reinforced prac�cal skill applica�on and long-term  
income sustainability. Its strategic linkages with financial ins�tu�ons and employers catalyzed  
business expansion and job access, while capacity building for 25 Civil Society Organiza�ons 
(CSOs)  strengthened local systems for youth empowerment. Monitoring, Evalua�on, 
Accountability, and  Learning (MEAL) findings confirmed that over 90% of LPP-trained youth now 
earn above the  na�onal minimum wage—an achievement recognized as a sectoral milestone and 
a testament to  LPP’s role in fostering economic resilience and inclusive development. 
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4.2. Health and Rehabilita�on

3
Good Health 

And Well-Being
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Over all 
beneficiaries 

of health 

929,588

44
Eye 

Camps

31
Medical
Camps

8
Limbs
Camps

721,777 Pa�ents 
treated at OPD

6160 Pa�ents 
received Free Medicine 

150 
Breast Cancer Screening 

01 Ambulance 

4550 Trained on MNCH

10,403 Cataract 
surgeries 

1685 Pa�ents 
treated at OPD

1016 Lower 
Prosthe�c Limbs

239 Crutches Sets

284 Wheelchairs10,403 Pa�ents 
received Free Medicine 

Major Ini�a�ves: 
Through a series of impac�ul health interven�ons, Lodhran Pilot Project (LPP) has significantly  
enhanced healthcare accessibility and awareness in underserved regions of South Punjab. By  
organizing free eye camps and lower limb rehabilita�on clinics in Lodhran, LPP addressed cri�cal  
healthcare needs of vulnerable popula�ons, restoring mobility and improving quality of life for  
hundreds. The organiza�on also took a proac�ve stance on women’s health by conduc�ng breast  
cancer screening camps in both Lodhran and Multan, in partnership with government hospitals,  
facilita�ng early detec�on and preven�ve care. To overcome geographic barriers, mobile health  
vans were deployed to remote communi�es, delivering on-site medical consulta�ons and basic  
healthcare services to those who previously lacked access. Complemen�ng these efforts, LPP  
introduced ambulance services to provide �mely emergency transporta�on and established  
referral pathways to specialized hospitals in Lahore and Multan for chronic pa�ents requiring  
advanced treatment. Health and hygiene awareness sessions, coupled with the distribu�on of  
essen�al kits, further empowered communi�es to adopt preven�ve health prac�ces. Collec�vely,  
these ini�a�ves underscore LPP’s commitment to inclusive healthcare delivery and its role in  
strengthening the region’s public health infrastructure. 
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4.3. Gender Equality, Inclusion & Women Empowerment

5
Gender 
Equality 

Beneficiaries Reached
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Women Empowerment
Through pioneering programs by donor support and CSR such as Powered by Women, BRIDGE, 
AAWAZ II, Subh E Nau, and its Core Programme,  the Lodhran Pilot Project (LPP) has driven 
transforma�ve change across Bahawalpur, Multan,  Sahiwal, and Lodhran by challenging deep-
rooted gender biases and fostering inclusive  community development. LPP’s ini�a�ves have 
successfully shi�ed harmful societal mindsets  around gender discrimina�on and exploita�on, 
while simultaneously building the capacity of local  and district forums to prevent violence and 
improve the responsiveness of essen�al services. A  cornerstone of this work is the launch of a 
24/7 helpline for women survivors of violence, offering  integrated legal aid, psychosocial 
counseling, and rehabilita�on services. Dedicated women’s  centers have been established to 
equip women with market-relevant skills in dress designing and  tailoring, enhancing their 
economic independence. In a bold stride towards intersec�onal  inclusion, LPP funded three CSOs 
represen�ng minority, transgender, and differently-abled  groups, and introduced honeybee 
farming as a sustainable livelihood op�on for the transgender  community. By facilita�ng iden�ty 
and civil registra�on through door-to-door partnerships with  NADRA, the organiza�on has 
empowered marginalized popula�ons with legal recogni�on and  access to services. Through 
seminars, workshops, Social Ac�on Projects (SAPs), and targeted  awareness 
campaigns—including tailored IEC materials and video content—LPP has amplified  public 
discourse on gender jus�ce, human rights, and peaceful coexistence, solidifying its role as  a key 
driver of inclusive, rights-based development in South Punjab. 
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4.4. Water, Sanita�on & Hygiene (WASH)

6
Clean Water 

and Sanitation  



Annual Report 2024 15

2,359,981

2228
Handpumps

8
Reverse 

Osmosis Water 
Filters

178 
Urban sewerage 

Lines 

7
Water Supply 
Rehabilita�on 

130
Rural 

Sewerage 
Schemes

421
Bio-Sand 

WaterFilters

Lodhran Pilot Project (LPP) has made remarkable strides in improving WASH standards across  
underserved regions of South Punjab. Through targeted ini�a�ves under the Core Programme,  
BRIDGE, and flood response projects in Bahawalnagar and Layyah, LPP addressed both  
infrastructure needs and behavioral change. It installed and rehabilitated mul�ple Reverse  
Osmosis (RO) plants, ensuring access to clean drinking water in Lodhran, Rahim Yar Khan,  
Bahawalpur, and Multan. With a focus on sustainability, solariza�on of filtra�on plants and water  
schemes has reduced opera�onal costs and environmental impact. Handwashing sta�ons and  
WASH rooms were constructed in schools, reinforcing hygienic prac�ces among students, while  
handpumps, waste bins, and garbage containers improved public sanita�on. In response to  
disasters, water purifica�on tablets and hygiene kits were distributed, supported by health  
awareness sessions and Village WASH Commi�ees. The integra�on of local authori�es in  
awareness campaigns and the dissemina�on of IEC materials during epidemics further posi�oned  
LPP as a cri�cal player in sustainable WASH interven�ons. 
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4.5. Climate Smart Ac�on

13
Climate 
Action 
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Key Achievements: 
LPP's climate-smart interven�ons have reshaped the environmental landscape of South Punjab 
by  embedding nature-based solu�ons into community planning. In collabora�on with Islamia  
University Bahawalpur (IUB), LPP established a full-scale Miyawaki forest and maintained a 12-
acre Urban Forest—an urban greening model that addresses rising urban heat and air pollu�on. 
Furthermore, five mini urban forests in schools and communi�es reinforced environmental  
educa�on and youth engagement. The large-scale planta�on of 68,800 mixed trees and the  
propaga�on of 80,000 saplings emphasized a proac�ve, regenera�ve approach to climate  
resilience. These efforts not only contributed to carbon sequestra�on but also laid the founda�on  
for long-term ecological sustainability and environmental stewardship. 
 

202520252025
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4.6. Disaster Risk Reduc�on & Management (DRR&M)

13
Climate 
Action 
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Interven�ons: 
Responding swi�ly to the catastrophic floods in Layyah and Rajanpur, LPP’s humanitarian efforts  
under BRAVE and the Flood Response Project proved both �mely and transforma�ve. Over 3200  
flood-affected families received vital Non-Food Items (NFIs), while others benefi�ed from  
emergency shelters, hygiene kits, and direct cash assistance. LPP’s gender-sensi�ve response  
supported 200 women in restar�ng livelihoods, showcasing an inclusive recovery strategy. 
Agricultural recovery was addressed through the provision of farming inputs to 1750 households,  
and 57 livestock vaccina�on campaigns protected rural economies. Beyond relief, LPP invested in  
long-term resilience by rehabilita�ng cri�cal infrastructure such as irriga�on channels, culverts,  
roads, and flood protec�on bunds—helping communi�es prepare for future disasters. 
 

Bridge construc�on Munshi wala Lodhran 2024 Installa�on of shed in Police sta�on Kehrur Pacca Lodhran

Construc�on of toilet in Govt technical training ins�tute Bahawalpur  Ramps construc�on in Govt Technical ins�tute Bahawalnagar

4.7. Infrastructure Development
11 

Sustainable Cities 
and Communities
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62,712

82
Bio-Gas 
Plants

90
Arch 

Culverts

7
Solariza�on 21

Brick 
Pavements 

491
Pipe Culverts
Constructed

3402
Solar Lamps &
Street Lights

Major Highlights: 
Infrastructure development has remained a central pillar of LPP’s mission to promote inclusive  
growth and improve public service delivery. Through the BRIDGE, TREE, and Core Programme  
ini�a�ves, LPP introduced a range of community-driven infrastructure projects including solarized  
water supply schemes, bio-sand filtra�on plants, and improved sanita�on systems. The  
organiza�on constructed over 175 RCC culverts, 272 feet of sewerage lines, and upgraded water  
systems, while inves�ng in socially inclusive designs such as ramps for persons with disabili�es. By  
developing key public spaces like the Wajid Colony water scheme and a si�ng area at the Kehror  
Pacca Police Sta�on, LPP has not only enhanced access to services but also revitalized community 

trust in public infrastructure. 



Annual Report 2024 21

4.8. Governance & Ins�tu�onal Development

Small
Grants

52 
toilets

 rehabilitated

51 
hand 

washing 
sta�ons 
installed

36 
solid waste 

management 
drums

2767 
HH kits

 provided 
to students 

600 
MHM 

provided 
to students  

Rehabilitated 
2 water filtra�on 

plants

LPP has strategically strengthened local governance through the BRIDGE, TREE, and Subh-e-Nou  
projects. By enhancing ins�tu�onal transparency, community par�cipa�on, and interface  
mechanisms between ci�zens and local authori�es, LPP has fostered a culture of accountability  
and inclusive governance. These interven�ons have supported Union Councils and District bodies  
to be�er plan and deliver services—crea�ng pathways for ci�zen feedback, par�cipatory  
development, and policy influence. 
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4.9. Strengthening Civil Society for Sustainable Impact
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4.10. Youth Engagement through Sports
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Under Community Dairy Development Program (CDDP) 616 farmers in animal health, silage use, 
water  access, and proper livestock management were trained. The program encouraged 
partnerships with the  Livestock Department and corporate actors like Nestlé and Engro, fostering 
improved veterinary  outreach and food security. 
In 2024, Women Empowerment ini�a�ves expanded under the Subh-e-Nau campaign, promo�ng  
gender equity and challenging violence against women and minori�es. Dress-making centers  
trained dozens of women, while honeybee farming pilots created livelihood opportuni�es for  
transgender persons. These ini�a�ves also supported minority and disability-focused CSOs. 
Events like Interna�onal Women’s Day, Christmas celebra�ons, and Disability Day fostered  
inclusion and harmony. 
 

4.11. Community Dairy Development
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Lodhran Pilot Project (LPP) is commi�ed to delivering impac�ul, community-centered  
interven�ons that foster empowerment and sustainable development. To uphold this  
commitment, LPP has established a robust Monitoring, Evalua�on, Accountability & Learning  
(MEAL) system designed to enhance the quality, effec�veness, and responsiveness of all projects  
and programs. 
The MEAL Unit plays a pivotal role by providing �mely, evidence-based insights to project teams  
and senior management, enabling informed, strategic decision-making throughout the project  
cycle. It ensures that interven�ons are not only effec�ve but also adap�ve to community needs. 
To strengthen transparency and accountability, LPP has ins�tuted a comprehensive Complaints  
and Feedback Mechanism, reinforcing the right of beneficiaries and stakeholders to be heard,  
respected, and responded to. This mechanism empowers communi�es and fosters trust in LPP’s  
work. 

5. Monitoring, Evalua�on, Accountability & 
Learning (MEAL)

1. Progress Tracking system 
for Project Managers

2. Dash-Board for Head office 
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6. Voices of the People – Impact Stories

Story 1: 
Rebuilding Hope (Lal Mai’s Journey from Loss to Livelihood) 
In the wake of the devasta�ng floods that struck Rajanpur, Punjab in 2024, countless families 
were  le� grappling with the a�ermath—contaminated water, widespread disease, and complete  
disrup�on of daily life. Among the affected was Lal Mai, a resilient widow and mother of six, who  
had been struggling to make ends meet since her husband’s death in 2000. 
With limited income from her eldest son’s daily wage labor, survival was a daily challenge—un�l  
help arrived. Under the “BRAVE – Humanitarian Assistance for Flood 2024 Affected Communi�es,  
Pakistan” project, Concern Worldwide and the Lodhran Pilot Project (LPP) reached her village and  
provided cri�cal relief. Lal Mai and her family received essen�al Non-Food Items (NFIs), Health &  
Hygiene Kits, and Dignity Kits, helping restore a sense of dignity and safety. 
Her story took a hopeful turn when she was selected for the Cash for Work scheme, earning PKR  
20,000 for her role in rehabilita�ng the local water pond. This income allowed her to sow wheat  
on her land and cover essen�al household needs. Today, Lal Mai stands as a symbol of strength  
and perseverance—her determina�on, coupled with �mely support, is helping her build a be�er  
future for her children. 
 Story 2: 
Breaking Barriers (Ayesha Khalid, The First Working Woman in Her Family) 
Ayesha Khalid, a 23-year-old from Dera Izat village in Bahawalpur, defied the odds to become the  
first employed woman in her family. Coming from a background of financial hardship, Ayesha  
discovered a beacon of hope in LPP’s free technical and voca�onal training program. 
She enrolled in the Cer�ficate in Computer Applica�on (CCA) course, where she learned key 
digital  skills and par�cipated in career counseling sessions that built her confidence and 
employability. 
With support from LPP—including mentoring, s�pends, and job placement facilita�on—Ayesha  
began her job search with newfound determina�on. 
Her persistence paid off when she secured a posi�on as a Key Punch Operator at Pak Na�onal  
Distributors (PND), a distributor of mul�na�onal products. She now works in the Unilever sec�on,  
earning PKR 40,000 per month—a remarkable achievement that transformed her life. Today,  
Ayesha is not just suppor�ng her family; she is an inspira�on for other young women in her  
community to pursue technical educa�on and carve their own paths to independence. 
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Story 3: 
From Passion to Profession (Warda's Transforma�on Through Skill Training) 
In a small town where opportuni�es for women are scarce, Warda, a young woman with big  
dreams, saw her future begin to unfold the moment she joined the beau�cian training course  
offered by LPP in partnership with Concern Worldwide (CWW). 
Through the six-month program, Warda gained hands-on skills in skincare, makeup, and salon  
management—alongside vital business training that helped her understand how to run a  
sustainable enterprise. Upon comple�ng the course, she received a starter toolkit that became  
the founda�on of her dream. 
Warda soon launched her own beauty salon in her neighborhood. With growing word-of-mouth,  
her business began to flourish. Today, she earns PKR 10,000 to 15,000 per month, eNaugh to  
support herself and contribute to her family’s household expenses. Warda’s journey from  limited 
op�ons to financial independence is a powerful story of how the right opportunity, when  met 
with passion and determina�on, can change lives. 
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2024 at a Glance
Key Events
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Our Partners



Lodhran Pilot Project (LPP)
Multan Road near WAPDA Colony, Lodhran

 Email: info@lpp.org.pk
Contact # +92 (0608) 362928, 361030, 363199

+92 (0345) 4977773

lodhranPil97382 LodhranPilotProjectLPP
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